UMECRA Board of Directors meeting

January 17, 2026
Winona, MN

Present: Robin Schadt, Theresa Meyer, Barb Gardner, Crystal Esqueda, Deb Searle, Emily
Schupp, Debby Weisbecker, Janet Sarver, Sherry Aune, Sarah Maass, Dr. Alana McNutt , Kim
Fosler, Brooke Moeller (virtual)

Additional attending: Deb Moe, Dr. Wes Elford, Linda Jacobsen

Meeting called to order 7:06am

Secretary report — Janet presented the year summary of 10 board actions.

Treasurer report — Emily stated that the UMECRA account reached the $25,000 threshold so it
was moved into a different account with better interest rates. Will need to do an audit after this
meeting. Emily will review this report at the general meeting.

Committee Reports

Vet committee — Dr. Alana stated that there is no further discussion on the topic of standardizing
the vet fees paid by ride managers.

Rules committee — Theresa reviewed the rules and bylaws for the general committee and who
will present them to the general meeting.

Awards committee — Discussion of the survey that went out and the decisions from the last two
meetings regarding top 10 and Rookie awards.

Awards chair — no updates

Technology committee — Brooke stated that the goal is to switch over the UMECRA website
from the old format to a new format in February. Robin will present this to the general meeting to
update everyone on the process.

Convention 2027 update — lllinois will host the location in Davenport IA. Emily Schupp will help
coordinate hotel and speakers.

Ride Calendar — Theresa reviewed the draft and changes since the last meeting. Motion to
approve and send to the general meeting for approval.

Old business - there is no old business to review.
New business — there is no new business to review.

Elections

President — open

Wisconsin — Barb will not run, there is one applicant
Minnesota rep — Sarah has interest in continuing
Michigan - open

Points keeper — Mandi Roggenkamp has volunteered



Sanctioning position — Theresa will continue through 2026. Would like to find a volunteer to train
in for the future.
Meeting adjourned at 8:46am



