UMECRA Board of Directors Meeting
April 5, 2025

Quality Inn, Lodi Wisconsin

Present: Robin Schadt, Theresa Meyer, Barb Gardner, Crystal Esqueda, Deb Searle, Emily Schupp,
Debby Weisbecker, Janet Sarver, Sherry Aune, Sarah Maass, Brooke Moeller, Dr. Alana McNutt , Kim
Fosler

Other: LindaJacobson, Deb Moe, Jessica Sonnek, Ann DelLang

Absent: Peggy Pasillas, Sarah Mowrer

Meeting called to order by Robin Schadt at 10:06am

Annual meeting minutes and Board of Directors from January 18, 2025 reviewed. Barb made a
motion to accept, Sherry seconded. Approved.

Secretary Report - Janet reviewed a summary of IO group activity since November. The Canadian
rides are no longer sanctioned by UMECRA due to them being unable to obtain ride liability
insurance that crosses the international border. Discussions were held regarding the ride calendar,
arequest for an extra 100 mile ride, the addition of a one day ride, and details on the convention.

Trail Grant — A request was made for $500 to St Croix State Park to add more electric sites in the
horse campground. Approved. Athankyou card was received from FACETS for funding trail
maintenance with a trail grant last year.

Treasure Report — Emily reported on the transition from former treasurer Deb Moe to Emily and
Jessica (bookkeeper). The change in banks has been completed and two more savings accounts
will be opened for the trail fund account and convention account.

Committee Reports -

Vet Committee — Dr. Alana worked with AERC to get the names of vets in the UMECRA region who
are members of AERC. The goal will be to reach out to these vets to create a list of those who are in
the UMECRA region. She noted that only the head vet at a ride has to be an AERC member. She
reported on research into fees paid to vets for ride weekends and rules for vets to practice in
different states for the purpose of medical treatment at a ride.



Rule Committee

UMECRA GENERAL RULES - (Apply to both endurance and competitive rides)
1. Eligibility

A. Eachride must be opento all breeds. On aride of sanctioned at 35 miles or less the
equine must be at least 48 months old. The equines entered in sanctioned distances

of 46 36 or more miles must be at least 60 months of age at the time of the ride with the
exception of those entered in single day 100 mile rides. Equines entered

in sanctioned single day 100 or multi-day distances of sanctioned 100 mile distances
must be at least 72 months of age at the time of the ride. (2015) (2024)

B. Aride must be open to everyone unless officially barred by the Board of Directors or as
recorded by the UMECRA Secretary upon notice of suspensions by other Organizations
as noted below.

C. Ride managers, riders, owners, veterinarians, crew and volunteers are not eligible
to participate in any UMECRA event if they are suspended, sanctioned, banned or
otherwise prohibited from participating by any of the following:

1. ((Including, but limited to)) SafeSport, AERC, USEF, FEI, Equine Canada,
equine breed organizations, distance riding organizations, law enforcement or
court order or judgment/conviction/plea agreement.

2. Severe rule infractions, unsportsmanlike conduct, and violations of
the drug/medications and prohibited treatment policies.

3. Convictions related to crimes against minors or crimes of embezzlement,
money laundering, narcotics distribution or violence or abuse against persons
or animals.

4. D. Anyone-having Outstanding debts owed to UMECRA or a UMECRA ride and which
is not paid within 30 days (including bank fees) from notification in writing of the
incident.

D. Ineligible persons will be disallowed from receiving points, year-end awards or mileage
accumulation for themselves or their horses. They are also excluded from participation
in UMECRA activities, including clinics, mock rides, being elected or retaining their
office or representative status, meetings and conventions.

E. Riders under 18 must have written permission of parents or recorded guardians.

Theresa moved to accept changes. Seconded, approved.




4. Rider Requirements

F. No equine entered in a sanctioned event may be under the influence of prohibited drugs,
medications, or stimulants or be given any treatments, lotions, balms, supplements, or
alternative therapies prohibited by AERC. (See AERC Rule 13 and its Appendixes for
allowed and prohibited substances and treatments and keep up to date on them. It

is Rider and Owner responsibility.) All equines are subject to drug testing while entered
inthe ride._If arider is disqualified from participation or suspended from AERC or FEI
or USEF or Equine Canada or any Breed (AHA, AQHA, etc.) or other Equine Discipline
(USDF, USEA, USHJA, etc.) and their case is final and not under Appeal, said rider and
owner and the affected horse shall be suspended from any and all UMECRA
sanctioned events for said a concurrent period of time. ...

(a) Exception, if the disqualification/suspension by AERC is from September
thru April, UMECRA’s suspension will begin in the following May.

(b) Disqualification/suspension will be for the same number of months/years as
AERC’s suspension/prohibition.

(c) Arider can appeal UMECRA’s recognition of AERC’s suspension/ban by
submitting a written request to the UMECRA President and Secretary, and
explaining and setting out the reasons and facts and rules to back their
appeal. (2015) (2018)

Theresa moved to accept change. Seconded. Discussion. Agreed that F. (a) (b) and (c) will go back
to committee.

UMECRA General Rules

5. Awards
A. Placings Awards shall be given reported in two-weight each divisions and-ajunior
diviston through six places. (Exception: no weight divisions for Novice and Competitive
Drive) Everyone finishing within the maximum time, to be determined by ride
management, shall receive a completion award. (2021)
B. Ifariderfails to complete the ride in the allotted time, management may at their
discretion give the rider a completion award, but that rider will not be placed in the
standings. He will receive credit toward his mileage record.

Theresa moved to accept change. Seconded. Approved.




SANCTIONING REQUIREMENTS

2. UMECRA RULES

F. Once the schedule is finalized at the annual meeting, no new rides may be
scheduled except with Beard-and ride manager approval via electronic ballot with a
majority of 2/3rds of the managers responding within ten (10) calendar days. (One
vote perride). Rides seeking approval by Board ride manager vote must meet one
of the following criteria:

1) Be proposed for an open date

2) Be 501 miles or more from an already scheduled ride (as measured using

Mapquest.com)

3) If less than 501 miles from an already scheduled ride (as measured using

Mapquest.com), have written approval of those ride manager(s)

Theresa moved to accept change. Seconded. Discussion. Voted to tabled and go back to
committee.

Awards Committee — Sarah Maass presented new award ideas for discussion. Dr. Alana made a

motion to eliminate restricted mileage awards and return to a top 10 award instead of Elite 8. Emily
made a motion to reallocate the remainder of the budget from restricted mileage to additional
awards. Seconded. Passed.

Discussion of decreasing the minimum mileage to earn a top 10 award. Alana made an addition to
her motion to include a change in mileage minimums.

- Currently the minimum mileage to earn an Elite 8 award in Endurance is 200 miles and
Restricted Mileage minimum is 150.

- The minimum mileage to earn an Elite 8 award in LD and comp is 150 miles, and
Restricted Mileage minimum is 100.

- The minimum mileage for juniors is half the minimum mileage of seniors.

After more discussion, Alana moved to amend her motion to keep the current existing minimums
for the return to Top 10. Amendment approved and passed.

Awards Committee Chair Report - Jan Sasena reported that the new vendor worked very well for

embroidery and the awards went smoothly. Lucy’s embroidery purchase of inventory will be moved
on to the fall agenda.

Technology Committee — Deb Moe will meet with Robin to discuss the future of the website and
report back to the board. Discussed Ride with GPS and how to encourage ride managers to try this
new tool. Deb stated that the UMECRA photo website has some expenses that she will submit to
the board and she is looking for someone to help upload and maintain photos. Discussion of the
newsletter frequency and getting an additional volunteer to help.

Social Media/Outreach Committee — no updates




Convention 2026 - Sarah Maass stated the location will be at the Holiday Inn Express in Winona
Minnesota. Dates will be January 16-18, 2026. MnDRA voted to spend $1000 for appetizers for
Friday evening.

Old Business

Protest Investigation Process - Janet presented a draft of the Protest Form. Motion made to accept
the draft with the modification addition that the form must be submitted within 7 days of the ride.
Seconded. Approved. The Protest Process will be discussed on the IO account at a later date.

Ride Manager Code of Conduct - Hold until fall meeting.

International Competition (USEF) — no updates.

New Business

Michigan rider rep position — Robin will contact GLDRA to see about a nominee.

Update Trail grant form — Form can be submitted to the Secretary at any time of the year. The Board

will vote on them through the IO account.

Fall board meeting, date and location - November 1%, location to be announced.

Ride Schedule/Sanctioning — Theresa noted some discrepancies between ride flyers and the

sanctioning. Rock River Charity's LD, Comp and Novice ride do not have the correct miles reflected
in the spreadsheet. LD & Comp should be 30 mile events and Novice should be a 15 miles event.
These are due to former SC errors. Motion was made to correct the sanctioning to match the ride
flyer. Seconded and approved. Any future discrepancies will be discussed on the IO account.

Motion to adjourn, seconded.

Meeting ended 2:42pm



