UMECRA Board Meeting Minutes from November 7, 2020

Call to Order: The meeting was held virtually via ZOOM, and was called to order by President Jon Wagner at 8:05 am,
CST. Also in attendance were board members Sandra Wright (Ml rep and Zoom facilitator); Secretary Bruce Birr; Rider
reps Jen Moore, Maxine Bernsdorf, Lynda Zimmerman, and Kim Fosler; Directors at Large Bill Suskey and Peggy Pasillas;
Veterinary rep Dr. Jennifer Lorenz; Theresa Meyer (past President); Sarah Maas (MN rep); Vice-President Tony Troyer;
and Laurie Henschel (WI rep, 10 am). Others in attendance were Robin Schadt (Points Keeper), Jan Sasena (Awards),
Nicole Mauser-Storer (IL rep and Webmaster), and Deb Moe (Treasurer).

Approval of Minutes: Minutes from the previous meeting in March had already been approved by the board via email,
and there was unanimous consent to accept them as approved.

General Business Items:

Treasurer’s Report: Deb Moe presented a Profit & Loss update that was thorough and detailed. A motion by Tony
with a second by Kim was approved by the board to accept the report.
There was discussion on Fees, especially for one ride which was and is routinely late with ride fees. The board
approved a motion by Tony with second by Peggy for Jon to draft a letter to that ride manager stating that their ride(s)
would not be re-sanctioned without them paying all of their fees in full. There was also discussion on the topic of

sanctioning fees which were not received by the February 1 deadline. No action was taken as this is already addressed
in our rules.

Secretary’s Report: As there were no trail grant requests received, there was nothing to report.

Ride Calendar / Sanctioning Updates: Until a new Sanctioning Coordinator (S.C.) is chosen, Jon temporarily has been
and is willing to continue to do the sanctioning for the 2021 ride season. The Executive Board can appoint someone to
this position, but as there were two people who applied for the S.C. job, it was decided that the board would elect the
S.C. After discussion and a vote, Theresa Meyer was selected to take this over.

- - - -The meeting broke or recessed for about 20 minutes

A Points Keeper also needed to be selected for the coming year, and Robin stated that she was willing and able to

continue doing that, the board approved a motion by Bruce with second from Maxine for her to fill that role in 2021 and
2022.

Committee Reports:

Convention Report: Due to the Coronavirus pandemic status, the in-person “convention” will not take place in January,
2021. The venue was able to be retained and is slated to be held January 21-22, 2022. There was discussion on possible
speakers and topics.

Awards Committee: Awards costs and income were discussed. Due to the pandemic, it was decided to use 2020 rider
fees as the basis for 2020 awards. This income was about $2,400 this year. After discussion the board approved a
motion by Tony which was seconded by Kim that awards would be limited to $40, with the rider paying for any award
costs above that. Awards chosen which were under the set amount would be made up by a gift card to one of the
following: Distance Depot, Riding Warehouse, or the UMECRA Store.

Old Business:

Treasurer and Secretary Position Split: It was decided that the ultimate language of these bylaws and rule
book changes will be discussed and finalized within the board 10 group.

Out of Region Rides: Jon asked for this to be postponed to the March meeting, and the board approved a
motion by Tony with second by Lynda to do so.

Data Integrity: After discussion, a motion made by Tony and seconded by Peggy, was rescinded. The new
motion by Tony and seconded by Bill, was approved by the board. This motion was to send the language
changes back to committee for finalizing, with board approval to follow in the io group. (This involves several
portions of rules and bylaws involving rider fees, fee and ride results payment dates, etc.)



The resulting language approved by the board was as follows:

A.UMECRA ride results, “per rider reporting; and insurance fees must be sent to the seeretary treasurer
postmarked within 44 15 calendar days of the ride with a penalty of $50 for non-compliance and denial of re-
sanctioning the following year if the penalty is not paid. Ride results must also be sent to the Points
Keeper. Ride Managers submitting ride results in an unacceptable format (i.e. improper file, data out
of order, incorrect or incomplete or incoherent information) will have results returned to them with an
explanation of what needs to be corrected. Corrected results must be resubmitted within 14 calendar

days of the return date. or-the-ride-will- be-assessed-a-$50late-fee. Submission of ride results that

require further interventions/corrections by the UMECRA Points Keeper will result in a $50 corrections
fee. The UMECRA Seeretany/Treasurer shall report to the UMECRA Board on rides with outstanding bills 21
calendar days past the ride date.

B. If results, or any ride fees, late fees-andforinsurancepayments are not received within 30 calendar days

of the ride date, sanctioning for future rides, including rides in the same year may will be forfeited, as
determined by the UMECRA Board. If fees are not received within 6 weeks of the ride date, sanctioning
for future rides will be denied. In addition, eligibility to vote as a ride representative (as ride manager and
for all ride delegates) may be forfeited for board meetings and the annual membership meeting for a twelve
month period commencing on the last day of the ride.

C. Every rider who starts will be reported according to divisions (heavyweight, lightweight and Junior).

LD Proposals: After discussion, it was decided that the language needed to be massaged into final wording which will
then be approved by the board via the io group.

Minimum Milage Proposal: Jon presented his thoughts on potential changes to what was shown in the agenda, and
after discussion the board approved a motion by Jon and seconded by Sarah to present the following to the
membership for consideration at the annual meeting:

High Point Awards (Elite Eight or Top Ten); Endurance would have a minimum mileage requirement of 200 miles to be
considered for High Point awards, with Competitive and LD being set the same (200 miles).

Restricted Milage Awards: The minimum mileage requirement for Endurance would be set at 200 miles, with the
maximum remaining at 295 miles. Minimum mileage requirements for Competitive and LD would be set at 150 miles,
with the maximum remaining at 195 miles.

- - - - - Another break/recess was held from 12:55 - 1:06 pm CST

Fee Increases: After discussion, the board approved a motion by Bruce and seconded by Theresa to increase
membership fees beginning with those for the 2022 ride season to: $45 for family and $35 for individual, with Junior
fees remaining at $15. The board also approved a motion by Jen and seconded by Laurie that beginning in the 2022 ride
season, sanctioning fees increase to $45 (from $40 currently). The board also approved a motion by Jen and seconded
by Kim that beginning in 2021, the nomination fee for entering a horse in the 1,000 Mile Horse program be increased to
$20, with all such nomination income going into the Awards budget/fund.

New Business:

Ride Entry Form: Anyone wanting to send Nicole suggestions for improving the ride entry form should do so. She has
the document in Word format and can make changes.

Elections for 2021: Elections to be held in January include Vice-President (2-yr term), Secretary (3-yr term, if bylaw
changes are approved), Treasurer (2-yr term), and the IL and Ml reps. Jon sought input from those present on their
interest in (or not) continuing in those roles.

Hall of Fame / Shining Light Awards: Nominations were mentioned (HoF only as there were none for Shining Light),
with voting to take place via email to Jon.

Annual Meeting Plans: A LOT of discussion went into this! The board approved a motion by Tony with second by Bruce
that the annual meeting in January, 2021 be done virtually only, due to the pandemic, and was to take place on January
23, with a virtual board meeting to be held at 8 am CST on January 9. Starting time(s) for the annual meeting are to be
decided on the board’s io group.



Many details need to be worked out prior to the annual meeting, and these include (but are not necessarily limited

to):

- clear meeting attendance information

- calendar approval methods and procedures

- presentation and voting of proposals

- elections and voting methods

- ride managers/delegates attendance
An Annual Meeting Committee was formed, with Sandra Wright as Chair, and also including Nicole, Deb, Jen, Bruce, Bill,
and others as interested.

Announcements: There were none.

Adjournment: The meeting adjourned at 2:12 pm CST upon motion of Tony and second by Kim.



