UMECRA Board Meeting Minutes for March 30, 2019

Call to Order: The meeting was called to order by President Jon Wagner at 10:20 am, CDT at the Lodi, WI Quality
Inn & Suites. Other board members in attendance were Maxine Bernsdorf, Sarah Maass, Sandra Wright, Tony Troyer,
Nicole Mauser-Storer, Laurie Heschel, Tracy Johnson, Lynda Zimmerman, Wes Elford, Jan Sasena, Peggy Pasillas, Bill
Suskey, and Bruce Birr. Guests present were Linda Jacobson, Ruth Casserly, and Roberta Harms. Jon welcomed new
board member Sandra Wright to the board.

Approval of Minutes: The minutes from both the Board of Directors meeting and the Annual Meeting minutes

of January 19, 2019 were approved by unanimous consent. Wes asked about the need for underlining the
language on ties (Endurance rule 12) in the UMECRA rules since the rule is now the same as AERC’s rule (7.1)
regarding ties. Jon will confirm the status/similarities of the rules and have the underlining in the UMECRA rules
removed if necessary.

Treasurer’s Reports: The Treasurer’s reports (Profit & Loss, and Balance Sheet) were approved upon motion by

Maxine and second by Tony. The P&L and Balance Sheet summaries are attached to the minutes below.

- Audit/Peer Review Follow-up: Bruce produced receipts for three of the four missing receipts from
the audit done at the Annual Meeting. It was determined that the missing receipt was for costs
associated with the printing of the newsletter. Peggy and Bruce will follow-up on procuring that
particular receipt to conclude the audit review.

- Sanctioning Fees Update/Peer Review: Bruce reported that sanctioning fees are fully up-to-date
for the 2019 ride season.

- Insurance Quotes/Other Ins. Info: Bruce informed the BoD that the cost of insurance this year is
$4,596.00 and that the additional cost to increase the policy coverage from $1 million per
occurrence to $3 million per occurrence, with a $5 million aggregate would be an additional $1,000.
Jon had also had a conversation with our insurance agent and shared with the board that our agent
has advised us that any changes in policy coverage (amount of coverage and/or policy period)
should not occur until the current policy is nearly complete. A February to February policy period is
possible but would require a policy change in mid to late January. The board discussed a number of
additional questions related to changing the amount of coverage and the policy period. Jon will
follow-up with another phone conversation with the insurance agent to address those questions.

- Secretary’s Report: Three trail grant requests were received (St. Croix, Northern Kettle Moraine and
Southern Kettle Moraine) requesting $300 apiece. Both the St. Croix and Northern Kettles requests
were approved on motions by Wes, seconds from Peggy. The Southern Kettles request was
approved on a motion by Tony, seconded by Laurie.

President’s Report:

- Correspondence: Jon shared copies of Thank You notes he received on behalf of UMECRA from Chris
and Marty Power and the Friends of Governor Dodge State Park.

- Info/Requests from Horseman’s Council of Ill and Ml Horse Council: Jon shared an e-mail he
received from the President of the MHC requesting that Jon, as President of UMECRA, forward
information to our members (particularly Ml members) information concerning a meeting to be held
regarding horse related concerns in the state of MlI. Jon informed the BoD that he had forwarded
the message to a large number of members concentrating on Ml members.

- Tony shared the latest information regarding his work with the HCI and an amendment to the Ill
House Bill 1729 concerning the welfare and the use of “the working animal” and associated
regulations being proposed. Tony has asked the BoD and UMECRA in general, for future support of



the bill and to continue to monitor the work of “special interest” groups such as PETA in their efforts
to control the recreational and/or working use of animals. The BoD thanked Tony for his work and
has suggested that certain “talking points” and related information be provided to UMECRA
members interested in supporting the bill.

Veterinarian’s Report: Dr. Wes reported on his experiences at the AERC Convention and shared the

following information: AERC and USEF have signed an agreement for drug testing that will last through
the 2019 ride season. It is uncertain what will happen after that. There were only 3 fatalities this past
year. All of them were due to metabolic issues. It is believed that the new rules (such as having to reach
parameters in 30 minutes at the end of the ride with ride parameters of 64 and less in some areas) are
helping and are effective. Wes would like to remind RM’s to make sure their ride vets fill out the Post
Ride Statistical forms. The Welfare of the Horse Committee discussed the mandatory vaccination of flu
and rhino shots deciding that those immunizations should be done by the animal’s owner. Wes
mentioned that he has seen in his own practice that horse shows are beginning to demand that a shot
record be shown/provided before entering a class. Wes has written an article titled “The Challenge of
the Pull” that will be published in AERC’s Endurance News. The board has asked that it also be published
in a future UMECRA newsletter.

Sanctioning Coordinator Report:

- Ride Schedule: Jon reported for Jos that every thing seems to be fine with the current ride schedule.
It was noted that UMECRA lost the Salomonie and Shore to Shore rides, but did pick up a new ride
with the Northern Lightz Ride bringing our season total to 37 rides.

- Ride Books: have been published and mailed. Jon would like to see the letter to RM’s regarding
Juniors/Sponsors and the signing of permission slips re-written, edited and updated for future
editions of the ride book.

Committee Reports

- Strategic Planning/Promotions: Nicole reported that the UMECRA web store is up and running,

there have been several purchases made and the feedback has been positive thus far.
- Convention Committee Reports:

Costs Breakdown: The total expenses for the 2019 convention were $5,899.10, total income
equaled; $5,421.40 for a net cost of $477.70. The Silent Auction brought in $1,952.00, the proceeds
of which went to the Trail Fund ($1,220.00), Convention Fund ($488.00), and the Scholarship Fund
($244.00).

Potential Speakers/Presentations for 2020: Sarah asked the board if the committee could
request a speaker fee of $1,100.00 to pay for Becky Hart to speak at the 2020 convention (fee
includes speaker fee, air fare, and lodging). The board felt this request was acceptable and approved
a motion made by Maxine, second by Tony, that the convention committee (Kim Fosler, Tracy
Johnson and Sarah Maass) could proceed and to request further approval only if the cost would
exceed $1,200.00.

- Awards Committee: The board discussed the giving of “gift certificates” as awards in replacement

of the awards selected by the awards committee. A motion was made by Max, seconded by Tony
and approved by the board that Jan and the awards committee should put together a workable
arrangement of combining the potential use of gift certificates in a meaningful way that
incorporates the principles of our awards program/philosophy. Jan will keep the board informed of
the committees progress to that end.



Old Business:

New Business:

LD Points Proposal: UMECRA member Roberta Harms reviewed an earlier proposal she made to the
board back in November of 2018 suggesting a change in the point values UMECRA uses in their
Limited Distance division. Points would be given to the top ten riders successfully completing a ride.
(1%t = 15 pts down to 10" place = 6pts. And 5 pts. for a completion). The concept would provide for
more competition among riders placing after 6™ place in the current system who all now receive 5
points for a completion. This proposal would be an alternative to weight divisions in LD, reward the
influx of riders (most rides are being supported by the large number of LD entries), and discourages
“race-brain” thus protecting the welfare of those equines who typically finish in those
positions/placings. Tony made a motion, seconded by Max, that this item be forwarded to the Rules
Committee for further review and preparation for the November BoD meeting and potential
representation at the 2020 Annual meeting for members to decide the merit of the proposal.
Motion approved.

100 Mile Horse Program: Jon shared a copy of the nomination form he was asked to create
specifically for this award/program (the old form was the same as the 1000 Horse nomination form).
A few changes were suggested which Jon noted. He will make the changes and send the updated
form to Nicole for posting to the web-site under the awards tab.

Gate and Go holds: Discussion and comments were made, consensus was to forward this as well to
the rules committee for wording, and presentation to the board in November.

- Out of Region rides: Lots of discussion on this with eventually the board passing a motion made by
Tony and seconded by Tracy, to potentially allow the sanctioning of ORRides with the following
stipulations: a $55 sanctioning fee would be assessed and the UMECRA entry form must be used by
RM’s of an ORRide; ORRide Managers will not be granted any voting rights, nor any UMECRA
insurance subsidy, and RM’s of any ORRide are unable to be elected to any position within UMECRA.
UMECRA sanctioned ORRides will not be assessed any rider fees. All ORRides must adhere to all
UMECRA rules, restrictions and guidelines currently used by all rides seeking sanctioning with
UMECRA. The BoD approved this motion with the proposal to be forwarded to the Rules Committee
for preparation for the November BoD meeting.

Adding a “Member Coordinator” Position to the Board: This item was added to the agenda after
the original posting of the agenda and goes back to an earlier BoD meeting where it was suggested
by Theresa that a position such as a “Member Coordinator” be created to help alleviate some of the
duties of the Sec./Treas. position. Board discussion of this idea led to the possibility of splitting the
Sec./Treas. position vs the creation of an entirely new position. A motion was made by Tony,
seconded by Wes and approved by the board to split the Sec./Treas. position. A committee was
formed (Tony, Wes, Bruce and Bill) to study and propose which duties would be assigned to each
position and to draft a proposal detailing any bylaw or additional changes that may be necessary to
facilitate the splitting of the Sec./Treas. position. The committee has been asked to have this
information for the November BoD meeting.

Safe Sport: Peggy and others confirmed that UMECRA is not required to meet the federal
requirements of this program since UMECRA does not have a recognized national youth program,
but does encourage parents, and members in general, to become knowledgeable about the
initiative and supports the training of individuals in the program’s goals.



- Ride Manager Support Meetings: A committee of Laurie, Peggy, and Sarah is to work on what
education and/or meetings may be held to help train or foster ride manager interaction, to aid ride
managers in putting on successful rides, and the creation of a Ride Managers Facebook page.

- In Hand Trot Outs vs Lunging When Assessing Attitude and Fatigue: The BoD briefly discussed the
practice of lunging an equine vs in- hand trot outs and the possibility of a rule change to this effect.
Wes indicated that this was a subject talked about at the AERC convention as well. The BoD elected
to forward this topic to the Rules Committee for further deliberation and a potential rule proposal
for the November BoD meeting.

- Separating Attitude and Fatigue in Scoring: This concept/idea was also forwarded to the Rules
Committee for consideration.

Announcements:

- Condensing Minutes: Bill Suskey suggested the ‘condensing’ of more recent UMECRA minutes (2010
to 2018) and such documents into electronic format so that instead of searching through a slew of documents to
find something, several years of minutes would be combined into one document for that period of years. Nicole

indicated that she would take care of that soon.

- Next BoD meeting: scheduled for November 9, 2019 beginning at 10:00 am, at a place yet-to-be-
determined.

Adjournment: The meeting was adjourned on approval of a motion by Tony and second by Bill, at 2:45 pm.

/s/ Bruce A. Birr



