PERSEVERE

BOD Meeting
March 13, 2010
Ho Chunk, Wisconsin Dells

Present: Linda Mower, Bonnie Mielke, Marty Powers, Julie Jackson-Biegert, Marge Dixon, Peggy
Pasillas, Peggy Brush, Jill Feller, Rick Nelson, Theresa Meyer, Lynn Reichert, Wayne Gastfield,
Shelly Sentyrz, Joslyn Seefeldt, Wes Elford, Dianne Schmidt, Maxine Bernsdorf.

Guests: Aaron Mower, Linda Jacobson

Call to order by President Rick Nelson.
Welcome made to new board members; introductions were done for all board members.

Secretary’s report: Motion was made by Marge Dixon to accept the secretary’s report as was
printed in the newsletter in February; 2" by Peggy Brush: motion passed.

Treasurer’s report was presented in the form of a balance sheet and the profit and loss state
from January 1- March 9™ Motion made by Peggy Brush; seconded by Wayne Gastfield to
accept report as presented: motion passed.

Old Business:

e |ICF Committee: Peggy will be chair person for the new committee; other committee
members will be Rick Nelson, Julie Roe, Tony Troyer and Lynn Reichert. The silent
auction would be facilitated by this committee. More information on the committee
will be presented in the upcoming newsletters.

e UMECRA Membership cards/numbers: In December the BOD had voted to provide
UMECRA numbers and membership cards to all members beginning in 2010. A
discussion was held in regards to the need for these numbers; if needed for record
keeping purposes, the extra work to print the cards out will be done, but if there is no
need for the numbers and cards, the extra work is not needed. Shelly brought forward
that last year, Angie was trying to work with the “Rough Riders” software and the
members numbers would have been needed; however, Angie has since quit using the
software due to difficulties in the design of it therefore the member numbers are not



needed. Motion was made by Wayne Gastfield and seconded by Marty Powers to not
provide membership numbers and cards to UMECRA members. Motion passed.

e NCride update: Jill and Peggy B. updated the board on where the NC ride is. The
application has been sent in to AERC, but has not yet been accepted. The AERC BOD will
be meeting in early April and a decision will be made at that time. Jill and Peggy asked
for volunteers for some of the committees for the ride: Marge Dixon volunteered to
chair the awards committee. Jill and Peggy also asked UMECRA for a loan of $500 to
start a checking account for the ride to keep all expenses separate and organized. A
discussion was held about if UMECRA is supporting the NC ride or sponsoring the ride.
The December BOD meeting minutes state: Motion was made by Peqqy,
seconded by Marty (o have UMFCRA step up and fielp DRAW
with organizing the NC ride in 2011 and then split the finances
(losses or gains). Any money gained from IAIs ride will be put into
the trail fund. Motion passed. This statement is incorrect; UMECRA will only
be supporting the NC ride; UMECRA will not be a sponsor of the ride. Motion was made
by Marty Powers, seconded by Dianne Schmidt to ‘loan’ $500 to the NC ride managers;
the loan is contingent on having the 2011 NC ride awarded to the Midwest. Motion
passed.

e Membership committee: Marty updated the board on the committee’s activities and
she also had more buttons of “Ask Me About Distance Riding” available for board
members. Angie is getting signs made for RM’s- she will send those to the first RM in
each state to be passed to other rides. How will the certificates for Novice ride work?
Jill has created a certificate to use and will send it to Joslyn Seefeldt and Shelly Sentyrz
to put on the RM page on the website in PDF form for RM’s to access. Linda Mower
gave an update from the Illinois Horse Fair booth; it was very successful. Linda Rudolphi
constructed a large Midwest map with all 2010 rides located on it; the map will be sent
to the MN Horse Fair to use. The membership committee will also be posting a
Frequently Asked Question list on the UMECRA website.

New Business:
e Conventions:

o 2010 update: all the bills are paid for the convention and there was not a
financial loss.

o 2011 update: Dianne Schmidt will be the convention manager. The convention
will be at the Marriott in downtown Rochester, MN with $109/room. There will
be a silent auction held during the weekend. Dianne is looking at new
entertainment for Saturday night and the speaker. Ideas Dianne presented
included an Elvis impersonator and conducting CPR classes on Saturday. The
dates for the convention are January 14, 15 & 16, 2011.

o 2012 update: This convention is being planned as a 3 day convention; it is the
40" anniversary of UMECRA. Convention managers are Tony Troyer & Rick
Nelson. The convention will be in Rockford, IL on January 19-22, 2012. Thereis a
sponsor who will be assisting with the extra costs of the third day of the



convention. On Friday a social event will be held to reminisce with past UMECRA
members. Anyone having addresses of past UMECRA members should send that
information to either Rick Nelson or Dianne Schmidt. Room rates for this
convention are $89/each.

o 2013 proposal: Olympia Resort in Oconomowoc on January 18-20, 2013. A
discussion was held on having the convention more to the west part of the state:
is it better attended? Motion was made by Joslyn Seefeldt; seconded by Wes
Elford to accept the proposal for the 2013 convention. Motion passed.

o 2015: Wayne put in a bid for the convention in Clair, Ml. Rooms $95/each at the
Dorty Hotel. The cost of meal has not yet been determined. Dianne discussed
hosting the 2015 convention in Fargo, ND that year (this is the year the
convention would be out of the corridor). After a discussion, it was decided that
both bids should be presented to the BOD for consideration at the fall 2010 BOD
meeting. A communication will be put into the newsletter asking for members
to submit bids for 2014 or 2015 if they are interested in hosting a convention.

Ride results in electronic format: Shelly explained (in Angie’s absence) the issue with
the points. If all the RM’s use the correct Excel spreadsheet, Angie can just merge the
document into the point’s database. If a different spreadsheet is used, then Angie has
to cut and paste all of the information into the database. The correct Excel spreadsheet
was sent out to all RM’s with the mailing that Shelly sent out. The spreadsheet is also
available on the Ride Manager’s page on the UMECRA website. Ride managers should
only use that spreadsheet for submitting ride results. Any manager not able to submit
an electronic copy of their ride results should contact Shelly Sentyrz for assistance.
Note: some RMs are getting a rider to complete the points electronically in exchange for
a free or reduced ride entry at their ride.

Membership costs for 2011: The hard copy costs of the newsletter and the ride book
were discussed. A motion was made by Peggy Brush, seconded by Theresa Meyer to
increase the membership fees by $10 for the 2011 season. A friendly amendment was
discussed: All membership fees will be raised $10 with a discount of $10 being given for
subscribing to the newsletter and ride book electronically. The friendly amendment was
accepted: Motion passed. For 2011 the membership fees are $45/family, $35/single;
members who choose to receive an electronic newsletter and the ride book
electronically will be able to take advantage of a $10 discount: thus the memberships
would be $35/family, $25/single. The increase will be in effect in 2011; the new
membership form will be available by fall.

Junior membership: Linda Mower made a motion, seconded by Lynn Reichert to have a
junior membership for $25. Motion failed.

Awards budget: the budget for 2010 awards is $3044 from 2009 ride entries. This
leaves the awards committee $23 for the lesser awards and $43 for top ten awards.
Jackets cost about $60 with the embroidery. The awards committee does not feel they
can purchase nice awards for the money in the budget. Max asked the BOD for an
additional $S600 for the awards. Motion made by Peggy Brush; seconded by Joslyn;
motion passed.



e Membership directory: Should the membership directory be printed out yearly or bi-
yearly? Should it be hard copy or electronic? After discussing the pros and cons of
these issues, the BOD felt that a yearly membership directory will be printed in June and
sent out to all members. The format and size of the directory will stay similar to what it
has been in past year.

e Ride bookin 2011: members will be encouraged to get the ride book electronically or
pay the higher membership fees.

e Newsletter link or PDF: Members are encouraged to get the newsletter electronically.
Joslyn is working with Bill Suskey on a program that can reduce the size of the PDF file
making it more compatible to members with dial up Internet.

e Trail grant request: Dianne Schmidt requested a trail grant of $250 for the Forestville
State Park for trail maintenance. These are the trails that the SE MN ride uses. Motion
made by Maxine, seconded by Wes to approve the trail grant. Motion passed.

¢ Fall meeting date and place: The fall BOD meeting will be held on Saturday, November
13, 2010 at Ho Chunk Casino at 11:30 am. Wes Elford offered his home for the meeting,
but being that it is another 90 minutes from Wisconsin Dells, the location is not feasible
for the meeting.

e Versatility Award: In the ride book, there is a nomination form to nominate for the
Versatility award. This award was named after a past UMECRA member, Charles Phillips
and is sponsored by the Ml Distance Riding Association (GLDRA). On the form, there is
no mention of whom the award is named after or who is sponsoring it. A MI member is
concerned that members will forget the name associated with the award because of this
oversight. In the ride book, all of the awards are listed along with who is sponsoring the
awards and who the award is named after. A discussion was held about what the best
way would be to keep members aware of these awards and the significance of the
members whose names appear on the awards. Shelly Sentyrz volunteered to put
together some ‘book mark’ like documentation that will be attached to the various
awards in future years, along with presenting this information on the banquet tables at
the annual convention.

e Advertising: Shelly has sent the ride schedule to about 50 publications who will publish
it at no cost to UMECRA.

e Hall of Fame award: a nomination was given for the Hall of Fame award. Due to the
nature of this award being a surprise, the submitted name will not be provided in the
minutes. An article will be placed in the newsletter for other nominations. All
nominations should be sent in to Theresa Meyer by October 1° to be considered for the
award. Past members how have won this award include: Louise Reidel, Grace Ramsey,
Dr. Robert Beecher, Bob Mielke, Wayne Gastfield, JoAnn Gernadt and Rick Nelson.

e Motion made and seconded to adjourn the meeting.

Respectfully submitted:

Jill Feller



UMECRA Secretary/Treasurer



