UMECRA BOD MEETING
March 14, 2009
Ho Chunk Casino, Wisconsin Dells

In Attendance: Wayne Gastfield, Angie Mikkelson, Lynn Reichert, Sharon Hahn, Peggy Pasillas, Shelly
Sentyrz, Dawn Haas, Linda Mowrer, Marty Power, Julie Jackson, Maxine Bernsdorf, Theresa Meyer,
Peggy Brush, Rick Nelson, Jill Feller

Guests: Tony Troyer
Meeting was called to order by President Rick Nelson.

Secretary report:

Minutes from the January meetings were printed in the February newsletter so copies were not
distributed at the BOD meeting. Rick presented a member’s concern that the bylaws were not followed
when during the general meeting in January. The bylaws state the there needs to be a 2/3 majority vote
to change a bylaw. During the meeting, the vote to change the secretary/treasurer criteria was a vote of
45 yes out of 79 votes. This is not a 2/3 majority. The minutes from January 24" general meeting will be
amended to reflect this change. The bylaws will remain as is for the secretary/treasurer criteria. Motion
was made by Wayne to accept the minutes with this change; seconded by Theresa; motion passed.

Treasurer report:

The treasure’s report was presented in the form of a balance sheet and a profit & loss statement from
January 1- March 7, 2009. Motion made by Theresa, seconded by Max to accept report as presented:
passed.

Agenda:
* Convention update: Dianne Schmidt, convention manager was not in attendance at the
meeting; no update was provided.
* Convention guidelines: The convention guidelines were reviewed by the BOD.

o Section 8 of the guidelines reads: All expenses and income need to be recorded and
turned in to the UMECRA Secretary/Treasurer at the end of the convention.
Communication with the Sec/Treasurer should be done prior to the convention to
establish the ‘hows’ and whys of how expenses will be handled. An experienced
convention manager may want to track all expenses/income on his/her own and just
submit a final report while an inexperienced convention manager should work closely
with the secretary/treasurer.

o  After discussion by the BOD concerning the tracking of expenses and keeping records
centralized, this section was changed to: All money for the UMECRA convention will be
put into the Convention Fund by the Secretary/Treasurer and all expenses for the
convention will be paid through this fund. Convention managers are not to manage the
money transactions of the convention individually; all money transactions are to be done
through the UMECRA Secretary/treasurer. Convention managers will need to work
closely with the Secretary/treasurer to arrange for payment of all bills concerning the
convention. Motion made by Peggy Brush, seconded by Sharon Hahn; passed.

o Section 14 of the convention guidelines states: Waive convention fees for the convention
manager and-assistants. UMECRA should pick up the cost of the convention manager’s



hotel room for two nights. After discussion of this section, the ‘and assistants’ was

eliminated. Motion made by Max, seconded by Julie; passed
Standard Operation Procedures (SOP): a discussion was held as to where items such as the
‘convention guidelines’ is and why is it not available to members? There are several items that
would fall into a SOP type document. Motion made by Julie, seconded by Marty to write up any
SOP’s that UMECRA has going forward and place them on a section of the website for all
members to view. Motion passed. lJill has a SOP format and will put the convention guidelines
in that format. Jill will also talk to Joslyn (UMECRA webmaster) about the web page.
1000-mile horse program: A motion was made by Theresa, seconded by Angie to cap the ‘buy-
back-miles’ at $50. The nomination fee of $10 will stay as it currently is and the miles per year
will remain at $15/year with a cap of $50 total for the miles ($10 fee is still required before a
rider can purchase the past year miles). A discussion was held as to the reason for the fee; in
past years it was a lot of work to go back to past years to figure up the miles of horses as the
records were not electronic. Due to technology, this backtracking may not be hard to do. This
discussion was tabled until fall. Angie (new points keeper) will work with the point’s database to
see how much work is involved with this process. (Note: miles from years before the technology
may not be assessable to purchase as the whereabouts of those records is unknown). No further
action was taken on this subject at this time.
Rider and horse numbers: Motion made by Peggy B, seconded by Theresa that all horses and
riders in UMECRA have a number for tracking of points. Angie would assign the horse numbers
and Jill would assign the rider number. Jill and Angie will work together to set up a system and
report back at the fall meeting. No other action was taken on this subject at this time.
Trail fund: this subject was tabled from the January meeting. How can UMECRA fund the trail
fund to be sure there is money available for trail requests? The fund it given money from the
silent auction; 75% is ICF, 12.5% is trail, 12.5% is scholarship money. This only puts money in the
fund every other year. UMECRA is registered with Country Supply (now Horse.com). When
members go on this site and order products, they can register to have points awarded to
UMECRA. After so much in sales, UMECRA will be sent a check based off of the member’s
purchases. A discussion was held about who benefits most from all the different funds in the
UMECRA treasury. A committee was formed: Jill, Peggy B., Dawn and Sharon. This committee
will look at how UMECRA money is being generated and spent, look at trends and if any fees
such as membership, rider fees, sanctioning fees, etc need to be increased in 2010. The money
in UMECRA is decreasing slowly over the years and this committee will provide a report in fall.
Elevator rides: a discussion was held about changing the UMECRA rule which bands elevator
rides. There was discussion concerning how this rule change would affect endurance and
competitive rides, what extra things a manager would have to do, the fact that some trails
would not allow an elevator ride to work, etc. This topic was tabled until the fall meeting so
more thought can be put into the wording the rule.
Appointed position: a member expressed an idea that the appointed positions should be
appointed in the fall meeting instead of in January. This time change would allow for a better
transition period with the outgoing and incoming personnel. The positions would be appointed
in November at the fall meeting, but would not take on the duties until January. Motion made
by Jill, seconded by Wayne; approved.
Database: Angie asked for permission to purchase Access 2000 from Amazon.com. She needs
the program to work with the new database that was developed for UMECRA. The cost of the
program is $65. Motion made by Theresa, seconded by Peggy B; approved.



Awards: Maxine expressed concern about the cost she has to work with for the awards for the
2009 season. The amount allowed for awards is based on the ride entries from the previous
season. In 2008, the ride entries were down over 400; this gives the awards committee an
amount of $19.70 & 39.40 to work with. Several board members expressed an interest in being
on the awards committee and helping ‘shop’ for awards. These members are: Angie, Lynn and
Dawn. They will work with Max to find some awards within this price range. If no awards can
be found by June, the amount for awards will be reconsidered by the board for an increase. The
increased cost would come from the general treasury.

Novice Division: Tony Troyer brought a concern to the board about some senior, experienced
riders who would like to ride in the 12-15 mile rides, but receive awards. Can a senior division
be started? Tony stated that just a champion and reserve champion could receive awards and
he was looking for a corporate sponsor for this. There were several comments and questions
about this topic. Is a 15-mile ride really endurance? Should UMECRA support the shorter
distances? The novice is a starting point; should there be an ending point for riders? Should an
open division be started? Could these riders be the leaders of the novice groups? Ride
managers could contact one of these riders and provide free camping for the weekend and a
free ride entry if he/she leads the novice division. The miles would count, but no awards would
be given. Some of the breed organizations only consider a competitive ride as 25 miles or higher
so the lower miles would not count toward breed awards. No action was taken at this time.
Membership committee: Marty Power will be chair of this committee. Members include: Linda
M, Julie, Angie and several UMECRA members (non board members) who have expressed an
interest.

ICF funds: Julie proposed an idea to use the ICF funds to assist UMECRA ride managers hold FEI
rides. By using these funds for this purpose, more UMECRA members would benefit than just
providing money for one rider to go to an international ride. FEl rides in the Midwest could be
very educational for all riders and keep our riders here. FEl riders are forced to leave the region
to qualify at FEl rides. By going outside the region, they are missing UMECRA rides and not
contributing to their support. The ICF members will be contacted about this proposal.

Fall and spring meeting locations: Should we move these meetings to different locations? Julie
put some numbers together to show the distance of the various board members to several
locations, including Rockford, IL. Theresa explained that several years ago, the area for this
meeting was decided to stay between Madison and Wisconsin Dells in WI- it seemed to be the
most centralized locations. No further discussion on this topic. The next meeting will be on
November 14™ in Madison, WI- no location was provided at this time.

New ride: Shelly presented a new ride to be held in Bismarck ND. The ride is Prairie Smoke on
June 20 & 21 managed by Deb Kolegraf. Deb had previously managed the Chimney Butte rides.
Shelly stated that Dianne Schmidt had been contacted by Deb about the ride as it falls on the
same weekend as SE MN ride. Dianne gave her approval for Deb holding the ride; the BOD
approved the addition of the ride based on this information.

UMECRA Brochures: Theresa will be printing up 100 new UMECRA brochures for the MN horse
fair.

2010 Convention: the next convention will be on January 22-24"™ in Oconomowoc, WI- just off
of 194. Elinore Tonsor is the convention manager.

Novice Ride Criteria: Sharon Hahn expressed her concern if ride managers will remember to ask
novice riders if they still fit into the new ‘criteria’ of being a novice rider. Sharon volunteered to
prepare a checklist for managers to use so riders are true novice riders. Sharon will write up the
checklist and work with Shelly to get the information out the ride managers.



* Mentors: Marty asked about the mentor program. Mentors are still listed on our UMECRA
website and are still available to riders.

* Trail Fund: Linda Mowrer requested $100 for the Stephen Forest State Park barn renovation
(both Dead Dog Creek and Lincoln Trails will be held on this trail in 2009). Linda’s trail group,
White Squirrel Saddle Club will match the funds. Motion by Dawn, seconded by Wayne; passed.

* Committees:

Rules: Tony, Theresa (chair), Wes

Financial: Jill (chair), Peggy, Dawn, Sharon

Auditor: Wayne (chair), Rick, Sharon

ICF: Jill, Elinore (not sure of other members — an researching this)

Convention: Julie (chair) Jill, Dawn, Lynn

Awards: Max (chair), Dawn, Angie, Linda Jacobson, Lynn R.

Membership: Marty (chair), Linda M, Julie, Angie, several non board members to be

names later.
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Motion made to adjourn the meeting.

Respectfully submitted:
Jill Feller
UMECRA Secretary/Treasurer



