January 24, 2009
BOD Meeting

BOD Present: Max Bernsdorf, Wayne Gastfield, Lynn Reichel, Linda
Hammrick, Julie Jackson, Dawn Haas, Barb Gardner, Jos Seefeldt, ELinore
Tonsor, Theresa Meyer, Dianne Schmidt, Linda Mower, Rick Nelson, Tony
Troyer, Sheryl Williams

Guests: Mary Mott & Barry Saylor- guests

Called to order - secretary & treasurer report presented and accepted. Audit
was done and accepted on 1/23

Old Business:

Ride Schedule-a tentative ride schedule was presented. A second sheet
with miles was also presented. Elinore suggested that the four-day ride
for DRAW be sanctioned separately. Several minor ride corrections
were made for mileage and moving novice rides to Sunday vs Saturday.
Rick motions to move the schedule to general meeting- Tony 2. Angie M
contacted ELinore about putting on a ride- no further contact was made
Insurance- Dianne motion, Rick 2- keep as is with paying %2 of base &
no additional insured.

Appointments for open positions:

o Pointskeeper: Joan Thiel and Angie Mikkelson= Angie Mikkelson
Newsletter Editor: Peggy Pasillas/ Shelly Sentyrz= Peggy Pasillas
SC: Shelly Sentyrz/ Elinore = Shelly Sentyrz
Webmaster: Jos = Position is not up for election
Discussion was held concerning the experience of some of the
people who are interested in the positions. Technical skills may
be a big help, but the experience may not help us. Call was placed
to Shelly- she expressed her biggest interest into the SC position.
She has the technical skills to help. She said she would be willing
to assist someone else with a position.

Points Database: huge database-all mileage through 2007- mileage is
from UMECRA and AERC. Will eventually be web assessable in the
future.

Wes gave us an update on the vet. Meeting. Only one other vet showed
up for the meeting of the 20 that were invited. Marnie and Wes have
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looked at the scoring sheet for the competitive to change it and make it
better.

Elevator rides: Theresa Meyer presented the bylaw change that would
be needed to allow elevator ride. A brief discussion was held. Motion
made by Max, Rick 2- move this motion to March minutes

NEW BUSINESS:

President criteria is changed to: both criteria must be met. Moved
from OR to AND- clarification of rule- will go forward to general
meeting. Motion/Wayne, Tony/2- passed

Novice Rules: tightened rules up to define Novice and criteria. Theresa
and Sharon will be changing the update to take to the general meeting.
Motion Tony, Max/2- to general meeting.

Sanctioning Rule: updating the criteria in item K: Tony/motion;
Max/2- this section will be written in both places; sanctioning
guidelines and competitive novice division. M: Motion/Jill; 2/Tony- as
written

Driver Rule: Motion/Tony; 2/Theresa- as written

Restricted Mileage awards: oops in the program or awards. Need
clarification on wording. Cannot place in two weight divisions within
same discipline. May need some additional awards to correct error.
Horse nomination fees: increase from $10 to 15 and prior years 15 to
20- failed. Motion/Rick 2 /Dianne

High point Senior Equine Award: some proposal changes. Sharon
presented two options to prevent issues. A junior won the award this
year with fewer miles due to the criteria. Sharon thought out some
options to present. Discussion was held as to how to do it more fairly.
Option 2 was decided as best option. Rick/motion; 2/Julie- passed
Rider Fee: raise rider fee from $1.5 to $2.00 awards. Motion/Rick

2 /Julie- table to March

Trail Fund: do we want to put money into the trail fund? Motion/Jill

2 /Linda- tabled to March.

Awards: two juniors made awards by doing two rides; we need to put 3
ride minimum back in rules.
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Back up: 2010 convention; printing costs; CD for ride book? Dianne will
do convention in 2010 as back up. Motion/Wayne 2 /Julie- passed.



