January 24, 2009
Annual Meeting
Wisconsin Dells

Votes: 79

Treasurer Report: Motion made and seconded to accept report as presented: approved
Secretary: minutes of 2008 BOD meeting were printed in the February NL. Motion made
and seconded to accept as printed: approved.

0Old Business:

Points Database: $100 for database- all mileage through 2007. Will run a beta site
in 2009. Intro of what will happen. Horses names must be correct.

Insurance cost: should stay the about the same. Jill will update BOD and RM’s
through the NL about the costs.

New Rider T-shirts: Kathi Macki- RM can send them in- excellent

Vest Coupon: Max has 13 to present tonight at awards; Dianne did not cash in many
1000-mile Horse Recognition Program: Barry Saylor presentation as was laid out
at BOD meeting. A plaque with horse/rider team will be presented at the end of the
first 100-mile ride. Only UMECRA rides count. What can be done to encourage RM’s
to offer 100-mile rides? This program will be going forward in 2009. All
nominations will be sent to Secretary/Treasurer with names of horse/rider teams
sent to Barry Saylor.

New Business:

Ride books: February 15t is absolute deadline for getting the ride flyers to SC.
Book must be out in mail by first part of March as first ride is beginning of April.
Sanctioning Rules and Guidelines:

o Blue sheet: Motion/Theresa 2"/Tony: approved- cancelation of the ride two
years in a row

o Rider fee increase in “L” does not pass BOD- will not change; stays at $1.50

By Law change: Secretary/Treasurer: change to wording passed by BOD. Motion
made & seconded. Discussion held on the difference between a delegate or current
UMECRA members with RM experience.

o (Orange sheet) Article III, Section 7: SECRETARY/TREASURER: 45/39
passed. Roll call vote called for.

o Article IIl Board of Directors Section 5: PRESIDENT: delegate at meeting or
RM. Motion made Theresa & seconded Tony; discussion followed. Passed by
majority vote

o Article III. Section 1: Election of directors: Theresa motions; Julie seconded.
Passed by majority vote

Senior Horse Award: Sharon explained a change for the senior horse award. The
new criteria will be based on points and miles. There will be a complete explanation
in the newsletter.

RULE CHANGES:



o NOVICE DIVISION: Tightening up on the Novice program. Any horse/rider
team could enter the novice division and win an award. Clean up language
will allow more true novices to win year-end award. Experienced novices
will only earn miles instead of earning points toward year-end awards.
Motion made by Tony, seconded motion Wayne: passed

= K- Eligibility on getting awards. Passed: Motion/Theresa 2"/Tony
DRIVES: shared division for points/awards for drivers; Motion/Tony,
Seconded/Sharon H
* Ride Schedule: Elinore presented the tentative ride schedule for the next few years.
She presented the schedule with the miles for review. Several changes from the
morning meeting were communicated. Several changes made: Elinore made
motion/ Tony seconded: approved.
* Appointed positions: from morning meetings minutes
* Elections:

o President: complete one-year term from Sheryl resigning. This will be for
one-year term.

o VP: Tony serving final year of one year term to replace Mary Mott who
resigned as VP in 2007. This is a two-year term.

o IL Rep: replace Linda Mower serving a one-year term replacing Tony who
moved to VP slot to fill in for Mary Mott. This is for a two-year term.

o Secretary/Treasurer: regular two year term due

o MI Rep: regular two-year term is due

o Director at Large: regular two-year term is due

* PRESIDENT: nominated; Rick Nelson (won) & Tony Troyer (Peggy Brush will
return to BOD as past-president) to fill in for Rick Nelson who moved to President.
Sheryl is not eligible to be past president due to her resignation so it defaults back to
before Rick Nelson to Peggy Brush.

* VP: nominated; Theresa Meyer (won), Bill Suskey, Tony Troyer

* Secretary/Treasurer: nominated; Jill Feller and Dianne Schmidt

* IL Rep: nominated: Linda Mower no other nominations

e MI Rep: nominated: Wayne Gastfield

* Director at Large: Marty Powers, Carmen Stueck, Tony Troyer, Bill Suskey

Discussion on Ride Book on CD’s instead of a hard copy. Membership form on 2010- choice
of CD, PDF or hard copy.

Discussion was also held on the 2011 convention; it will be the 40t anniversary of
UMECRA. Anyone knowing past members to invite should contact Dianne with names and
addresses.

Respectively submitted:
Jill Feller
Secretary/Treasurer



