
Annual Fall Meeting 
November 8, 2008 
Antiqua Bay Resort 
Wisconsin Dells, WI 

UMECRA BOD Meeting 
 
Members present: Sheryl Williams, Rick Nelson, Linda Mowrer, Linda Hamrick, Wes 
Elford, Wayne Gastfield, Maxine Bernsdorf, Sharon Hahn, Lynn Reichert, Barb Gardner, 
Joslyn Seefeldt, Dawn Haas, Elinore Tonsor, Tony Troyer, Theresa Meyer, Dianne 
Schmidt, Jill Feller    
 
Guest: Don Hamrick, Aaron Mowrer, Barry Saylor, Vanessa Vanderbeek 
 
Meeting was called to order by President Sheryl Williams. 
 
Secretary’s report was distributed via email before the meeting.  No corrections were 
made. Motion made by Dawn to approve, seconded by Wes: approved. 
 
Treasurer’s report was distributed in the form of a balance sheet and P&L. The current 
balance in the check book is: $13730.45. Tony motioned to accept the report as 
provided, Dawn seconded it; approved. 
 
OLD BUSINESS: 

Ø President and Secretary/Treasurer election criteria: the following items 
are proposed changes to the UMECRA bylaws.  The italic portion is the change.  
The changes that passed will be presented at the annual meeting for final 
approval.  

o ARTICLE III Section 7: DELEGATES: Each manager of a an 
endurance/competitive trail ride shall submit the names of its official 
voting Delegates or its authorized alternate voting Delegate(s) to be 
recorded by the corporate secretary prior to any meeting of members. 
(See, Article VII, herein). The corporate officers (excluding Newsletter 
Editor(s), Points-Keeper, Sanctioning Coordinator, and Webmaster), board 
members, Veterinary Representative, Ride Managers, and Rider 
Representatives also will serve as voting delegates of the organization.  
Each Delegate may only vote once, whether or not they hold more than 
one position at a Meeting. A Ride receives as many Delegates, as it has 
days. (See Article VII, Sec 4b, herein) if a Ride’s Delegate is also serving 
as a Board-member or Officer, that Director is also voting as one of the 
ride’s Delegates. Only voting delegates may vote on business presented at 
a meeting.  Motion made by Theresa, seconded by Tony; failed to pass. 

o ARTICLE III Section 5. PRESIDENT: added (d) To be eligible to be elected 
a nominee for President: must be present and a Delegate to the meeting 
at which the election is held, must be a current UMECRA Ride Manager or 



former UMECRA Ride Manager who has been a UMECRA Ride Manager 
during at least three (3) seasons in the past five (5) season or who has 
been a Delegate in the preceding two (2) years. Motion made by Theresa, 
seconded by Wes; motion passed and will be presented at the annual 
meeting. 

o ARTICLE III Section 7: SECRETARY/TREASURER: added Due to the 
requirements and nature the position of Secretary-Treasurer may be filled 
by either a current Delegate or a current UMECRA Member with a 
minimum of three (3) years of experience in the five (5) years preceding 
election as a UMECRA Ride Manager. Motion made by Theresa, seconded 
by Lynn; motion passed and will be presented at the annual meeting.  

o ARTICLE III. Section 1: ELECTION OF DIRECTORS: The property and 
business of the corporation shall be managed by its Board of Directors. 
Only Delegates may be elected as Officers or as Directors, with the 
following exceptions: the Board position of Veterinarian Representative 
will be composed of an endurance or competitive ride veterinarian, 
President (see, Article II, Section 5) and Secretary-Treasurer (see Article 
III, Section 7).  Authorized alternate voting delegates shall not be eligible 
for election for the purpose of this section.  Motion made by Theresa, 
seconded by Sharon; motion passed and will be presented at the annual 
meeting.  

Ø Junior Restricted Mileage Awards: This was a reminder that these awards 
are not forgotten this year at the awards ceremony.  The points-keeper pointed 
out that for the 2008 ride season, there were no junior riders that qualified for 
this award.  

Ø Insurance Costs for 2009: Jill has been in contact with our insurance 
company and the message was that they do not see any significant price 
increases for 2009.  No quote can be provided until Jill provides them with our 
ride schedule and the insurance needs for UMECRA for 2009.  The form for ride 
managers is on the website and will be in the November newsletter; the form 
needs to be completed and returned to Jill by December 15th.   

Ø 100-Mile Horse Program: Barry Saylor presented some follow up ideas on this 
program (this is a carry over from the spring meeting).  Barry is working on 
getting a sponsor for the program.  A discussion was held on how to break ties 
at the end of the year (should that happen) and the possibility of hosting some 
elevator rides in UMECRA (it was pointed out that elevator rides are against 
UMECRA rules at this time).  Barry will be presenting this program at the general 
meeting in January.  

Ø 2010 Convention: Elinore Tonsor and Dawn Haas will be hosting this 
convention with date and location to be determined at a later date. 

Ø Points Database: Sheryl reported that this is on HOLD for now, but the coder 
is still working on the program.  She will be able to present more in January. 

Ø Signs for Rides: Elinore has contracted a Graphic Artist to touch up or UMECRA 
logo.  Elinore presented some logo designs to show how the touch up looks.  She 



also presented an idea for signs for each ride with the UMECRA logo on a plastic 
sheet with metal posts (like an election type sign) that rides could use to help 
get riders to the rides.  The cost of these signs is: $2.36 @ for 24” x 12” or $2.63 
for 24” x 16”.  Theresa motioned that UMECRA purchase 100 of these signs on a 
yellow background (the 24 x 12 size for $2.36 and a reasonable shipping cost) 
and provide each ride with two signs; seconded by Wes. Motion passed.  The 
signs will be purchased and distributed at the convention in January.  There will 
be extra signs and any ride manager wanting more than two signs can purchase 
them at the convention for cost.  

Ø Novice Division: In January, the BOD voted to extend the Novice Division for 
the 2008 ride season.  Motion made by Jill; seconded by Dawn to make the 
Novice Division a ‘regular’ division within UMECRA.  The current guidelines will 
continue.  Motion passed. 

Ø Motions going to the Annual Meeting: it was noted that when motions go 
before the voting members at the annual meeting, the person who originally 
presented the proposal needs to be the one presenting it to the voting members 
so ‘friendly amendments’ can be accepted or denied.   

 
NEW BUSINESS:  

Ø Secretary/Treasurer position split: A motion was made to split the position 
of Secretary/Treasurer into two separate positions.  A motion was made by 
Theresa with new wording in the bylaws; seconded by Dianne.  Motion failed.  

Ø Rotating the Annual Meeting: A discussion was held on eliminating the 
‘corridor’ range for the annual meeting and moving it from state to state again as 
it was years ago.  The meeting is scheduled for Rochester MN in 2011 (which will 
be UMECRA’s 40th anniversary).  As of now, no one has volunteered to organize 
the 2012 meeting.  No action was taken. 

Ø Competitive Ride Rule Changes: there were several rule change requests 
from riders.   

o 3E. Natural water and/or water provided by Ride Management is allowed 
on the trail for the purpose of drinking and/or sponging.  It is at the 
discretion of Ride Management to provide water on the trail, placed at 
designated location. Horses may drink water, natural and/or provided, at 
any time on the trail and at any vet check. Horses may be sponged at any 
time on the trail from natural and/or provided water. Horses may be 
sponges at any time during all vet checks.  Motion presented by Theresa.  
There was no second to the motion.  

o 2: Management requirements: Natural water and water provided by ride 
management on the trail and water provided by the participant in camp, 
are allowed for the purpose of drinking and/or sponging. Water provided 
by ride management must be available at the same spot and similar 
quantities for all competitive riders.  
Rider Requirements: During the competition all riders are required to care 
for their own mounts except having a horse held during a rest break. 



Other assistance in the care and grooming to mounts including applying of 
water is prohibited unless the ride committee determines that assistance 
is needed.  
Natural water and water provided by ride management is allowed on the 
trail and in camp for the purpose of drinking and/or sponging. A horse 
shall not be denied drinking water from a bucket and/or other approved 
source at a scheduled vet check. Riders may apply water to their horse 
with a sponge or scoop before pulse and respiration checks. Pour jugs and 
hoses are prohibited. Water for sponging may not be artificially heated or 
cooled. This is all one motion made by Theresa; there was no second to 
the motion. 

o Under Veterinary Requirements for Competitive;  
o 2) Pulse and respiration 

§ A) Normal criteria for advancement are a pulse of 68 and a 
respiration of 68 

§ B) There will be a minimum of two pulse and respiration readings 
taken during the day’s ride. 

§ C) Not less than 5 10 minute nor more than 8 15 minutes shall be 
allowed before the recovery pulse and respiration are taken. This 
information shall be collected precisely and uniformly so as to aid in 
making an evaluation of condition.  

3) Spot Checks: A 5 10 minute hold check shall be used. The location of a 
spot check shall be uniform for all riders. An assistant placed several 
hundred yards down the trail will tell the rider to trot from that point to 
the judges. If the horses are badly bunched when they reach the 
assistant, he will hold them and let them go at 5-second intervals. Horses 
shall be checked for p/r’s 5 10 minutes after arrival. Horses do not have 
to meet the 68/68 criteria at spot checks. A horse shall not be held at a 
spot check. If in the veterinarian’s opinion the horse is critical, the horse 
should be pulled. Time held at spot checks will be included in the day’s 
riding time. (See Ride Manager’s Manual for minimum allowable times).  
This motion was made by Theresa; not second to the motion.  

o A discussion was held on Competitive rides and the reasoning these 
proposals were presented. At times, it can be hard to separate the horses 
and a 5 minute hold may make a difference with doing that. This idea was 
done years ago as an experiment and it was found that there was no 
difference in the results.  The top horses that do well at 10 minutes also 
do well at 5 minutes.  It was mentioned that if the score card is used 
correctly with manners and fatigue being graded more accurately, there 
would be more separation in the scoring. It is the RM’s responsibility to 
discuss these issues with their head veterinarian.  

Ø Nominations for appointed positions: The following UMECRA members have 
expressed an interest in the following appointed positions: 

o Pointskeeper: Joan Thiel and Angie Mikkelson 



o Newsletter Editor: Peggy Pasillas and Michele (Shelly) Sentyrz 
o Sanctioning Coordinator: Shelly Sentyrz and Elinore Tonsor 
o Webmaster: Joslyn Seefeldt and Shelly Sentyrz 

Ø Tentative Ride Schedule: Elinore presented the tentative ride schedule to the 
BOD.  There were several changes made.  Elinore will be sending out emails to 
the RM’s to get their schedule for the 2009 season. The revised schedule will be 
presented at the Annual Meeting in January.  

 
A motion was made to adjourn the meeting.  
 
Respectfully Submitted: 
Jill Feller   
UMECRA Secretary/Treasurer  


