Annual Meeting
January 20, 2007
UMECRA Convention
Manitowoc, WI
1:15 pm

Meeting was called to order by President Rick Nelson.

Roll call was taken- there were 73 voting delegates present.

The secretary’s minutes of the last meeting were approved as were written in
the newsletter.

A balance sheet with an explanation of funds was provided to the membership.
Motion was made and seconded to accept the treasurer’s report as provided.

Report of committees:

Membership committee: committee members Peggy Brush, Sheryl Levin
and Tony Troyer presented a proposal to attract new members to join
UMECRA. Part of the proposal was the creation of a Novice division for a
one-year trial. Five awards will be presented for this division at the
annual meeting in January 2008. Mary Mott volunteered to donate the
first place award. The committee also will be mailing out membership
info to AERC members in the Midwest who are not UMECRA members
and providing information packets to all ride managers for their rides.
More of the specifics of this presentation can be found in the
minutes of the morning meeting from 1-20-07. The proposal was
presented for a vote to create a Novice Division for a one-year trial and
five year-end awards. Passed.

New Business:

UMECRA Insurance: A motion was made for UMECRA to pay 100% of
insurance costs for the competitive rides for 2007 ride season. A
discussion was held. Jill Feller, chairperson for the insurance
committee, presented the costs of the insurance; these costs are based
on the information from rides that were submitted for the quote. If
additional rides or additional insured are added, the costs will increase.
Based on this information, a friendly amendment was added that
UMECRA pay for 50% of the competitive ride insurance costs. A vote
was taken and the motion passed. Each ride will be billed for their costs
as the cost will vary from ride to ride depending on the number of
additional insured.

A Ride manager’s help list will be posted on the UMECRA website. This
is a guideline for ride managers to use to assist them in planning a ride.
Comments about this list should be directed to any UMECRA BOD
member.

Changing BOD terms to a two-year term: A discussion was held to move
the BOD terms to a two-year term to create consistency among



members. The VP and Secretary/Treasurer position will be voted on in
odd years while the President and Vet Representative positions will be
voted on in even years. This will eliminate a complete turnover in
positions the same year. This motion was passed by the voting members
of UMECRA.
Riders reps: A motion was presented to also move the rider
representatives to a two-year term. This will not happen until 2008 as
the rider reps for 2007 have already been voted in. Motion passed.
Competitive rule changes: A motion was made to make the following
change: For competitive rules under section 2 Management
Requirements, part D number 2) Juniors under the age of 16 as of the
beginning of the UMECRA ride season shall be accompanied by a
sponsor. EXCEPTION: If they are between 13 and 16 and it can be
validated by the UMECRA seeretarypoints keeper that they have
completed at least 500 eempetitive-mile in competitive, limited distance or
endurance. They must have the approval of a parent. (changes are in
italics). This motion passed.
The tentative ride calendar was discussed. There were several minor
changes to dates that were presented. The Wildcat Ride moved their date
for one-year only due to another change in the calendar. A motion was
made and seconded to approve the ‘changed’ calendar. Motion passed.
A motion was made and seconded to change the Drive Competitive rule
to eliminate the maximum miles. Under Competitive Driving Rules;
General Rules, point B: Mileage of Distance Drives shall not be less than
10 miles nermere-than25-miles: Mileage can graduate in increments of
2.5 miles. (strike the maximum miles). Passed.
Tony Troyer presented a chart to be used to ensure consistency when
using hand-held heart monitors for competitive rides. This chart does
the conversion factor to keep the numbers consistent with the
stethoscope numbers. A motion was made to accept this chart as the
method to use when using hand-held monitors for competitive rides.
Motion failed.
The proposed ruling changes in the by-laws were presented by Theresa
Meyer to reflect the two-year officer terms. Motion was made, accepted
and approved to accept these changes.
o UMECRA By-Laws:
= Article III: Board of Directors; Section 1: Each-ear-In even
numbered years four rider representatives will be elected by
the membership for erne-two-year terms.
= Article III: Board of Directors; Section 1: The Veterinarian
Representative will be elected to a two-year term commencing
at the January 2008 convention.
= Article V; Officers: Section 1: Commencing at the January
2008 convention, the President will be elected to a two-year
term. Commencing at the January 2007 convention, the Vice



President and the Secretary/ Treasurer will be elected to a two-
year term. Said officers shall hold office until- the next-annual
meeting of the eerporationoer-until their successors are
elected and qualified.

» Article III; Vacancies; Section 2; Any vacancy occurring on
the Board of Directors may be filled by vote of a majority of
the remaining directors or by election at a meeting of the
corporation. A director elected to fill a vacancy shall be
elected for the unexpired term of his predecessor in office. If
an opening occurs on the Board of Directors because of an
election to another position at the annual meeting, an election
shall be held at that meeting to fill the unexpired term of the
previous office.

* A motion was made, seconded and approved by vote that nominees for a
UMECRA office must be present at the meeting to be voted into office.
* Subjects from the morning BOD Meeting were discussed:

@)
@)
@)
@)

O

The membership committee proposal.

Drug testing at UMECRA rides,

Trail Master class tuition.

AERC ruling about 30-minute final checks for endurance horses
verses the 60-minute checks.

Creation of a convention committee.

* Voting for officers:

O

O O O O O O

President: Rick Nelson & Sheryl Levin: Sheryl won.

VP: Mary Mott & Tony Troyer: Mary won. (this is two-year term)
Secretary/Treasurer: only nominee was Jill Feller (two-year term)
Michigan Delegate: only nominee was Wayne Gastfield.

[linois Delegate: Tony Troyer & Roberta Harms: Tony won

Vet Representative: Dean Peterson & Wes Elford: Wes won
Director at Large: Linda Mower & Theresa Meyer: Theresa won.

Motion was made and seconded to adjourn the meeting.

Respectfully submitted:

Jill Feller

UMECRA Secretary/Treasurer



