General Meeting
January 14, 2006
UMECRA Convention
Clock Tower Resort
Rockford, Illinois

Meet was called to order by President Peggy Brush.

The Treasurer’s report was read. $17,516.23 in the checking/savings account.
Long-term liabilities includes: -$647.09 for the banquet fund, $1496.86 for the
ICF Competition fund and $1984.66 for the trail fund. Total equity =
$14681.80. Motion was made by Rick Nelson to accept treasurer report as
read, seconded by Roberta Harms.

Copies of the secretary’s report were passed out the members present at the
meeting to read and review.

New Business:

Peggy made a motion to allow one vote per ride day. For one-day rides,
only one vote would be given to the ride manager, for a three day ride,
three votes would be given. Lynn Hamrich seconded the motion. Motion
passes by majority vote.

Peggy made a motion to allow ride managers to vote all of their votes.
This would eliminate the need for proxies. Proxies are still allowed, but in
the event none could be found, the ride manager could vote all of the
votes (the logistics of how this would happen would be worked out later if
the motion passes). Motion was seconded by Dean Peterson. Motion
failed.

Article I by-law changes were accepted as read. The changes in this
article reflected the address change of Art Priesz, the UMECRA Attorney
at Law.

CHANGES IN ITALICS AND UNDERLINED ARE THE NEW PART BEING
VOTED ON

Article VII discusses membership. In Section 1 ELIGIBILITY, (b) or

coupled as significant other was added to the definition of the family. In

Section 4 VOTING PROCEDURES, AT MEETINGS OF THE CORPORATION

was added. The second sentence was changed to: Delegates shall be

chosen by each ride. Subsections a & b were also added under section 4:

o A. The members of the Board of Directors, Officers, Veterinary

Representative and Rider Representatives of the corporation shall
serve and be accredited as voting delegates of the corporation.




However, Advisory Positions on the Board may not serve as voting
delegates unless otherwise qualified herein.

o B. Each Ride membership shall be entitled appoint a single voting
delegate for each ride-day of their ride/event. For example, for a ride
held over a Friday, Saturday, and Sunday, that event shall be
entitled to three (3) voting delegates, regardless of whether they have
multiple divisions or events on a particular ride day. However, the
ride must have at least one sanctioned event or division on a day for
it to qualify as a ride-day for purposes of assigning voting delegates.
Additionally, the Board shall reserve the right to confirm appointment
of voting delegate(s) to the spirit of this Section, in order to avoid
splitting of days at the same ride location time and place in an effort
to increase appointment of voting delegates.

o C. together as such other powers as may be authorized under these
By-Laws was added to this section on the last sentence.

o Dale Lunde made motion to accept Article VII update, Dean
Peterson seconded motion. Motion passed by majority vote.

Article II discussed NOTICE OF MEETINGS. In Section 5: The president,
or in his absence, the vice president, or in their absence any other person
designated from time to time by a majority of the Board of Directors, shall
preside at all Annual or Special meetings. Section 7 discusses
DELEGATES. Each member endurance/competitive trail ride shall
submit the names of twe-its official voting delegates or ar-its authorized
alternate voting delegate(s) to be recorded by the corporate secretary prior
to any meeting of members. (See Article VII, hearin). The corporate
officers (excluding Newsletter Editor(s), Point-Keeper, Sanctioning Director,
and Webmaster). Board members, Veterinary Representative and Rider
Representatives also will serve as voting delegates. However, while they
may hold more than one of these positions at a time, they may only cast
one vote. One voting delegates may vote on business presented at a
meeting. Motion made by June Scheunemann, seconded by Dale Lunde
to accept motion as read. Passed by majority vote.

Article V. Section 3. OUTGOING PRESIDENT AND TERMINATION OF
OTHER OFFICERS. The outgoing President shall remain on the Board of
Directors as an additional director-at-large. Section 5. OTHER
POSITIONS. An Executive Committee of the Board (made up of its
President, Vice President, Secretary/Treasurer, and Immediate Past
President) will nominate (a) proposed volunteer Newsletter Editor(s) for a
two-year term, commencing in 1997/ The Executive Committee will also
nominate a proposed volunteer Sanctioning Director and a separate
Points-Keeper for a two-year term commencing in 2004. The executive
committee will appoint a volunteer webmaster for a two year term
commencing January 2006. The above shall be subject to an approval




vote by a majority of the Board. The Newsletter Editor(s), Points-Keeper,
Sanctioning Coordinator and Webmaster shall be invited to attend all Board
or committee meetings. Duties of these positions are as follow, but are not
limited to:

o A. Newsletter Editor(s) will edit, author and publish at least 10
newsletters per year (both electronic and by hard copy).

o B. The Points-Keeper will keep track of season rider points and
division standings and provide them to the Newsletter Editor(s) for
publication. Points-Keeper will also keep track of horse and rider
mileages seasonally and for lifetime records. The Points-Keeper shall
be responsible for record-keeping related to awards at season end,
as approved by the Board.

o C. Sanctioning Director will work with the AERC Sanctioning Director
to sanction and coordinate scheduling recommendations to the Board
for UMECRA rides and shall edit and coordinate publishing of the
yearly UMECRA ride book.

o D. The Webmaster will edit, author, and publish the website in a
timely manner.

o Generally, these positions are advisory and administrative Board
positions, and are non-voting. These positions are also subject to the
requirements of the traditional duties and standards of responsibility
expected of these positions within UMECRA, subject to the authority
of the UMECRA Board and as related needs arise with their areas of
responsibility.

o Dale Lunde made motion to accept Article V as read, motion was
seconded by June Scheunemann. Motion passed by majority rule.

Elinore made a motion to also update the by-laws under memberships to
say “exceptions by Board of Directors”. This is in regards to Louise
Reidel’s lifetime membership status. Motion was seconded by Rick
Nelson. Motion passed by majority vote.

Peggy made a motion and Rick Nelson seconded it. The motion was about
a “rude rider” rule. Good conduct is expected at rides, however if rude
behavior is exhibited, the ride manager, with a witness, can approach the
rude person and ask them to refrain from the behavior. If the behavior
continues, the person’s entry fee can be doubled or the person can be
disqualified. Discussion followed. Motion was defeated by majority vote.
RULE CHANGES: UMECRA RULES

o—Riders—Ride Managers must announce their mileage to the
UMECRA secretary at least 7 days before the annual meeting;
otherwise, they received the same mileage as the previous year.
Motion made by Tony Troyer to accept rule wording change. Joyce
Mocilan seconded. Motion passed by majority vote.

o Current: No points will be given for any mileage other than that
applied for or for which notice of change has been made 60 days in
advance. NEW: Rider points will only be given for mileage which




the ride applied for, or for which notice of mileage change has been
made 60 days in advance. Motion made by June Scheunemann to
accept rule wording change, seconded by Joyce Mocilan. Motion
passed by majority vote.

* AERC (ENDURANCE ONLY) current wording

o A. Riders are responsible to apply for sanctioning in AERC.
Sanctioning requests should be sent to the regional sanctioning
director 120 days before the ride for approval, and the approved
application must reach AERC 90 days prior to the ride. The basic
sanctioning fee for a new ride is $25 and $15 for re-sanctioning.
There are additional cost for added mileages. The post-ride fees are
$4.00 per starting rider. There is also a surcharge of $10.00 for
each non-AERC member entering a ride. (Limited distance riders
accepted).

o B. Rides must be at least 50 miles per day, but not more than 150
miles. Limited distance rides (at least 25 miles, but not more than
35) may also be offered but must be held in conjunction with an
AERC ride.

o C. The manager and alternate manager (if there is one) must be
AERC members. The veterinarians must also be AERC members (a
special non-voting membership for veterinarians is available- cost
$20).

Proposed new wording

o A. Ride managers are responsible to apply for sanctioning in AERC.
Sanctioning requests should be sent to the regional sanctioning
director a minimum of 120 days before the ride for approval, and
the approved application must reach AERC 90 days prior to the
ride. Current sanctioning fees and forms can be found on the
AERC website at www.aerc.org. There is also a surcharge for each
non-AERC member entering a ride. (This includes limited distance
riders.)

o B. Endurance rides must be at least 50 miles per day, but not
more than 150 miles. Special event rides (pioneer and multi-day
rides) are series of rides on consecutive days—a minimum of three
days and at least 155 miles. Special Qualification rides are rides
with entry qualifications other than those contained in AERC rule
#3. Special event and special qualification rides shall require
approval of the AERC Board of Directors for sanctioning for the
first two years. These rides must contact the AERC office with their
request. The online sanction form may be used, plus the ride
manager must inform the AERC office that this is a Special Event
or Special Qualification Ride request. Limited distance rides (at
least 25 miles, but not more than 35) may also be offered but must
be held in conjunction with an AERC endurance ride, if AERC
sanctioning is sought.



o

o

C. The manager and alternate manager (if there is one) must be
AERC members. The veterinarians must also be AERC members (a
special non-voting AERC membership for veterinarians is
available).

Joyce Mocilan made motion to accept the new wording, Sheryl
Levin seconded it. Motion carried by majority vote.

* MISCELLANEOUS RULES (at the end of Competitive Drive Rules)

o

o

A ride committee may make minor variations to rules if changes
are approved by the UMECRA Board of Directors. Any deviation
from UMECRA rules shall be advertised in an approved manner
and posted at the ride secretary’s area.

Ride managements shall abide by the rules established by the
association. The board of directors shall adjudicate any infractions
and take such action as it deems necessary.

These rules were NOT reworded, but were moved under the
“General Rules” section. This section was then ‘relettered’. Linda
Mower made the motion to accept this change, Rick Nelson
seconded it. Motion passed by majority vote.

* SPIRIT OF RULES: (put before General Rules and After Reporting section)

o

It is impossible to predict and write rules to cover every situation
that might arise at a UMECRA event. At times, the underlying
UMECRA philosophy of the rules must be used in order to
accommodate acts of nature, vandalism or accidents. In dealing
with such situations and implementing and applying the existing
rules, UMECRA depends on the good intentions of its membership
to interpret the rules honestly, fairly and in the spirit with which
they have been written. To help in these situations, please
remember the following:
= UMECRA places the highest priority on the safety of horses,
riders and workers.
= All contestants should be treated in an equitable and
impartial manner to provide a fair competition.
» The event should be a pleasant, enjoyable experience for
horses, riders, and workers.
Tony Troyer made a motion to add this to our General Rules
section, the motion was seconded by Jill Feller. Motion passed by
majority vote.

* AERC Rider Fee changes: (replaced specific dollar amount with more
generic “additional entry fee terminology).
o ENDURANCE RIDES: the following rules and regulations have

been adopted by the Board of Directors of the AERC. UMECRA
rules that are stricter or in addition are underlined. To obtain a full
copy of AERC rules, contact AERC, P.O. Box 6027, Auburn, CA
95604. In not an AERC member, a rider must pay an additional



entry fee. Motion made by Maxine Bernsdorf to accept the word
change, seconded by Dale Lunde. Motion passed by majority vote.
o LIMITED DISTANCE: the following rule and regulations have been
adopted by the Board of Directors of AERC. UMECRA rules that
are stricter or in addition are underlined. To obtain a full copy of
AERC rules, contact AERC, P.O. Box 6027, Auburn, CA 95604. If
not an AERC member, a rider must pay an additional entry fee.
Limited Distance Rides may be offered, but must be sanctioned
and held in conjunction with a UMECRA sanctioned ride and must
be advertised as such. If a ride wishes to seek AERC sanctioning it
must follow AERC Rule L1. Motion was made by Lynn Reichert to
accept the new wording; motion was seconded by Tony Troyer.
Motion passed by majority vote.
ENDURANCE RULE 9A1 change: all horses must stand for a mandatory
post ride evaluation within one hour of finishing. Riders may present
their horses for the final examination at a time of their choosing during
the one-hour period. A horse that does not meet the established criteria
within one hour of crossing the finish line shall be disqualified. Once a
competing horse has passed the post ride examination, it may not be
removed from completion for veterinary reasons. (AERC only). No horse
will be certified for UMECRA completion if it needs or receives treatment
or for metabolic reasons befere-leavingthe grounds-within 2 hours of
finishing, regardless of whether it has passed its final check. Such
horse/rider combination may still receive AERC points and mileage
credit.
LIMITED DISTANCE RULE 13: all equines must stand for a mandatory
post ride evaluation within one half hour of finishing the course. Riders
may present their equines for the final examination at a time of their
choosing during the one half hour period. An equine that does not meet
the established criteria within one half hour of arrival time shall be
disqualified. Once a completed horse has passed the post ride
examination, it may not be removed from completion for veterinary
reasons (AERC only). No horse will be certified for UMECRA completion if
it needs or receives treatment for metabolic reasons before leaving the
srounds-within 2 hours of finishing , regardless of whether it has
passed its final check. Such horse/rider combination may still receive
AERC points and mileage credit.
COMPETITIVE RULE 6B3: have not required and/or received medication
for any metabolic reasons befereleavingthe grounds-within 2 hours of
finishing, (to include colic, tying up, thumps, etc). any medication
administered on the grounds must be under the supervision of a
veterinarian.
Motion made by Dale Lunde to accept these changes to the above rules;
motion seconded by Joyce Mocilan. Discussion followed. The reason for
the rule changes was this: if a person rides on a Friday ride and




completes the ride successfully and then rides other horses on Saturday
and Sunday, but on Sunday afternoon the “Friday” horse is treated for
choke (even though it had nothing to do with the Friday ride), the horse
and rider would be disqualified from the Friday ride. The discussion
covered the topic of what would best for the horse; some riders may not
treat a horse because they don’t want to be disqualified. Grace Ramsey
made a friendly amendment to the original motion: change the within 2
hours to within 1 hour. The amendment was accepted. The new rule
changes passed by majority vote.

* Peggy Brush made a motion for UMECRA to offer insurance for
competitive rides since AERC does not cover that entity. Tony Troyer
seconded the motion. There will be a charge for ‘additional insured’ this
year. Motion passed by majority vote.

* The tentative ride schedule was presented. There were some minor
changes in dates or ride lengths noted. The ride schedule with the
changes was passed by majority vote.

* Dean Peterson gave an update about the morning meeting of the ride
veterinarians who were able to attend. The veterinarians discussed topics
such as lameness, metabolics, etc. There is a survey that was composed
by Mona Radke and Joyce Mocilan that discussed many topics of our
rides. Dean suggested that this survey be sent out to all the vets who
work at UMECRA rides to get a better feel for what is needed at a ride.
This survey also addresses pay and ride accommodations for the vets.

* Joyce made a presentation about USRider insurance coverage. There
were flyers in our convention packets. This is road service to help
equestrian people if they encounter problems while traveling with their
horses. It offer roadside assistance, horse transportation, vet services,
boarding help, etc. They are offering to donate $10 to UMECRA for every
person from our organization that joins. Joyce provided information on
how to apply for this service and to put “UMECRA” in the area of “how
did you hear about us” on their website.

* Roberta Harms reminded ride managers to get her the ride flyers for the
ride booklet by the end of January. If you put a zip code of the nearest
city of the ride on the flyer, our Webmaster may be able to link the flyer
to mapquest to get directions. Managers are also to get electronic copies
of their flyers to the Webmaster so they can put on the UMECRA website.

* The new rider reps are: Bettina Koehn, Maxine Bernsdorf, Kathy Schauer
and Paula Rapp. Congratulations!

e VOTE FOR OFFICERS:

o President: Rick Nelson & Sheryl Levin--- Rick Nelson won
o Vice President: Tony Troyer & Mary Mott--- Mary Mott won
o Secretary/Treasurer: Dianne Schmidt & Jill Feller--- Jill Feller won

Meeting was adjourned at 4:20 p.m.
Respectfully submitted: Jill Feller, UMECRA Secretary/Treasurer






