BOARD OF DIRECTORS MEETING
JANUARY 13, 2001
CLOCK TOWER INN, ROCKFORD ILL.

The UMECRA Board of Directors met at 7:1 0 a.m. at the Clock Tower Inn in Rockford IL. Present were Mary Mott,
Rick Nelson, Louise Riedel, Dianne Kuhn, Dale Lunde, Wayne Gastfield, Bob Beecher, Elinore Tonsor, Linda Mowrer,
RayGehrig and Rider Representatives Roberta Harms, Bonnie Mielke, and Lori Windows. Bob moved to approve the
minutes of the previous meeting as published in the Newsletter. Dale seconded. Motion carried.

The financial report was distributed showing a balance in the General Fund of $8,301.68; in the Trails/Contingency
Fund of $4,055.62; and the ICF Fund of $4,194.27. A question was raised as to the income shown as $1,396.75 in
the Trails/Contingency Fund, as originating from the auction. Wayne moved, Bob seconded to accept the financial
statement with the stipulation that the income figure in the Trails Contingency Fund be corrected. Motion carried. (It
was subsequently determined that $1000 of this amount had been transferred from the general fund and was
incorrectly labelled as having come from the auction)

Ray announced that the director of the Community Foundation of Southern Wisconsin, which administers the
scholarship fund, would be in attendance at the general meeting and would answer questions concerning it.

Mary announced that Jill Feller has offered to manage the 2003 banquet in Madison on Jan 11, 12, 13 or 18, 19,
20.

OLD BUSINESS:

Elinore referred to copies of rules for a proposed driving division and turned the floor over to Theresa Burns-
Metcalf for explanation. Theresa and Elinore will sponsor the awards for this division the first year. Elinore moved to
present to the general membership a motion that we sanction a division for distance driving. Bob seconded. Motion
carried.

In regard to a motion passed at the November Board meeting concerning equalizing the value of all awards, Louise
moved that the matter be re-opened. Elinore seconded. Motion carried. Elinore moved to form a committee to examine
the award system and report to the president and the Board by April 30. Rick seconded. Motion carried. The president
appointed the following committee: JoAnne Gernant, Dianne Kuhn, Elinore Tonsor, Bonnie Mielke.

A question has arisen about a person holding two positions on the Board as a result of a rider representative being
elected to the position of Director at Large, thus in essence leaving one position as rider representative open. The
guestion was also asked as to whether a ride manager who is also a member of the board is entitled to appoint another
person in his stead to represent his ride. No action was taken. It was suggested to contact Art Priesz to have the
matter clarified.

A request had been received for money from the Trails Fund to assist in the development of trails in the Dane
County Park. No action was taken—the matter will be investigated. Another request had been received from JoAnne
Gernant for $175 to attend a trails symposium in Kentucky, with a report being furnished to the membership. Dianne
moved to grant this request. Bob seconded. The vote resulted in atie. The president voted in favor. Motion carried.

Mike and June were asked to fill another two year term as Newsletter Editors. They agreed to continue.

A revised version of the competitive scoring sheet was distributed to implement a decision at the November Board
meeting to present this issue at the general meeting.

Louise circulated a list of new AERC rules which may be in conflict with UMECRA rules.

Ray moved that UMECRA Rule llIA be changed to read “ Limited Distance rides may be offered but must be sanctioned
and held in conjunction with a 1IMFCRA sanctioned ride and must be advertised as such.” Bob proposed a friendly
amendment to add “If a ride wishes to seek AERC sanctioning it must follow AERC Rule L1.” Motion carried.

UMECRA Rule B4 which states “A best condition award must be available” will be changed to agree with AERC Rule
L.9.1, which states “An award may be given for the horse judged to be in the Best Condition. The award does not have
to be given.”

Wayne moved that ride results shall not be officially published until the ride fees are received. Linda seconded.
Motion carried.

Dianne moved that the statement in Rule Il A 1 which reads “a person can compete as a novice only on his or her
first or second ride” be deleted. Bob seconded. Motion carried.

Rick moved to adjourn. Dale seconded.

Louise Riedel, Secretary



GENERAL MEETING
JANUARY 13, 2001
CLOCK TOWER INN, ROCKFORD ILL

The meeting was called to order at 1:10 p.m. by President Mary Mott. Reports were given on AERC International by
Chuck Gray; on AERC by Louise Riedel and on Trails by JoAnne Gernant. Ray Gehrig, who with Audrey, founded the
UMECRA Scholarship Fund, introduced Pete Wanner, Director of the Community Foundation of Southern Wisconsin,
which administers this fund. She explained the administration of the fund and announced that a total of $78,793 has
been received as gifts, $8,400 had been awarded in scholarships, the present balance is $89,000, and the
administration fee is 1.5% She then awarded scholarships totalling $3900 to Vanessa Reichert, Olivia Rudolphi,
Stefanie Harston, Christine Smaglick and Rebecca Radtke.

Roll call resulted in 74 being entitled to vote.

Louise moved to approve the minutes of the previous meeting as printed in the Newsletter. Wes seconded. Motion
carried. The treasurer’s report was presented. Louise explained the discrepancy which had been discovered at the
morning Board meeting—efer to those minutes. Dale Lunde moved to accept the report. JoAnne Gernant seconded.
Motion carried.

The following rider representatives were installed: Dale Lunde, Bonnie Mielke, Roberta Harms, Lori Windows.

The president asked that discussion be limited to 15 minutes per issue.

Tony Troyer moved, Bob Beecher seconded to approve the tentative ride schedule. Motion carried.

The president reported on actions taken at the morning Board meeting. (See those minutes above)

NEW BUSINESS

Linda Mowrer moved, Dianne Kuhn seconded that holds on competitive rides must be a minimum of 40 minutes.
Motion carried.

Dr. Beecher explained the proposed revision of the competitive score sheets which states that “lame horses shall
not start.” He moved, Elinore seconded that this change be accepted. Motion carried Further discussion ensued and
the motion was reopened. Ray moved that “Horses grade 2 or worse shall not start.” Motion carried.

Dr. Beecher moved to accept the revised score sheet with the change noted above (“Lame Horses shall not start”
to” Horses grade 2 or worse shall not start.” Motion seconded and carried.

Louise explained that instead of the veterinarian manual being included in the box of ride supplies, which might not
be opened till immediately pre-ride, it will be sent under separate cover to the ride manager to be forwarded to the
veterinarian in a timely fashion . The veterinarian’s signed statement that he or she has read the manual is mandatory,
and steps may be taken to remove sanctioning if the statement is not received. She also requested ride managers to
notify her which forms they did not need.

Roberta Harms moved, Peggy Brush moved that “at competitive rides horses may not travel more than 20 miles
without a scheduled vet stop.” Motion carried.

Wayne Gastfield moved, Connie Gray seconded to ‘add a competitive driving division. June proposed a friendly
amendment to add ‘for a five-year probabionary period, to be re-evaluated at that time. Top five awards shall be
offered.” Motion as amended carrieds. Elinore Tonsor will furnish awards the first year.

Ray Gehrig moved, Rae Birr seconded that “Rider representatives shall have a vote at Board meetings. This will
require a by-law change.” Motion carried.

ELECTION OF OFFICER

JoAnne Gernant nominated Mary Mott for president. There being no further nominations, the nominations were
closed and a unanimous ballot was cast.

Wayne Gastfield nominated Rick Nelson for vice-president. There being no further nominations, the nominations
were closed and a unanimous ballot was cast.

Llinda Mowrer nominated Louise Riedel for secretary-treasurer. There being no further nominations, the
nominations were closed and a unanimous ballot was cast.

Rick Nelson nominated Linda Mowrer for regional director from lllinois. There being no further nominations, the
nominations were closed and a unanimous ballot was cast.

Bruce Birr nominated Wayne Gastfield for regional director from Michigan. There being no further nominations, the
nominations were closed and a unanimous ballot was cast.

For Director at large, Bonnie Mielke nominated Bob Beecher JoAnne Gernant nominated Tony Troyer. A ballot
resulted in the election of Bob Beecher.

Tony Troyer nominated Wes Elford as Veterinary represesntative. There being no further nominations, the
nominations were closed and a unanimous ballot was cast.

Monna Radtke moved that the meeting be adjourned.

Louise Riedel, Secretary



