BOARD MEETING
December 5, 1998
Dubuque 1A

The meeting was calleld to order by President Mary Mott. Also present were Mike Thomas, Louise Riedel, Ray
Gehrig, Monna Radtke, Art Priesz, Wayne Gastfield, Dianne Kuhn, and Rider Representatives Connie Gray and
Roberta Harms.
The minutes of the past Board meeting were approved as circulated inthe Newsletter.
A count of the ballots for Rider Representatives resulted in the following being elected: Maxine Bernsdorf,
Connie Gray, Roberta Harms and Dale Lunde.
Louise presented the following chart of comparisons for 1997 and 1998:

1998 1997
CASH IN CHECKING ACCT - $11 ,246.57 $8,597.40
BAL ON HAND-BEGINNING OF YEAR 4,623.00 2,228.00
MEMBERSHIP (MONEY RECEIVED) $7,117.00 $7,724.00
(approximately 40 fewer members)
NO. OF SANCTIONED RIDES 46 47
NO. OF ENTRIES (UMECRA MEMBERS ONLY!
Endurance HW 227 251
Endurance LW 287 411
Endurance JR 48 56
Competitive HW 407 494
Competitive LW 659 606
Limited Distance 161 (24 Rides) 113(17 rides)
Novice (12 rides-includes Non-Mbrs) 35 (7 rides reported no entries)

(6 entrants were UMECRA mbrs.)
22 RIDES SHOWED A DECREASE IN ENTRIES, TOTALLING 348
22 RIDES SHOWED AN INCREASE IN ENTRIES, TOTALLING 258
FOR A NET DECREASE OF 90

NEWSLETTER. In January 1997, the following motion was passed. The Excecutive committee consisting of the
President, Vice-president, Secretary and immediate past president will nominate a proposed volunteer Newsletter
Editor for a two-year term, beginning in 1997, subject to a vote by a majority of the Board. . . The nomination will be
made at the spring Board meeting." Louise suggested that since we don't always have a spring board meeting, this
appointment should be made the first of the year. Mike moved, Wayne seconded that we canvass possible
candidates, to be decided at the January Board meeting. Motion carried. June Scheunemann, who has
been serving as interim director will be contacted.

VETERINARY DIRECTORY. Mike reported that after a request for names of veterinarians had been printed in
two Newletters, he has received three names. The program will be continued.

VIDEO. Monna asked for a description of what we specifically want the video to cover (lameness of horses, vet
procedures or a promotional introduction to the sport). It was the consensus that a promotional type video that
described vet check-ins and other procedures would serve a dual purpose. She had received bids ranging from
$2000 to $25,000 for a 15-minute video. There is an older video in existence, and it was decided this should be
brought to the banquet for viewing. The matter is tabled until the annual meeting. Connie suggested that if we
advertise UMECRA, we include a statement that a video is available.

AWARDS. Connie reported that top ten awards have been chosen. She demonstrated a pocket-type hanging
holder for grooming tools etc. and a crew bag as possibilities for limited distance, restricted mileage and rookie. The
board was in favor of the holder. It was reported that limited distance and restricted mileage riders want their awards
to be equal to top ten. It was the consensus of the Board that the system remain as is. Connie asked that she be
replaced as awards chairman for next year.

CONVENTION GUIDELINES. Mary presented a draft of procedures for managing banquets/general meetings.
Board members were asked to review this proposal, to be voted on at the next Board meeting.

A bid for the 2000 meeting had been submitted earlier in the year for Wisconsin Dells on January 15,16.. This was
accepted. Wayne moved, Mike seconded that Dianne ask Marilyn Horstmeyer to speak on saddle
fitting. Motion carried.

BIDS FOR THE YEARS 2001 SHOULD BE PRESENTED TO THE BOARD BEFORE THE



A letter had been received from Miles Harston regarding competitive rides, specifically (1) novice rides and (2) a
different p/r scoring system. He proposed two novice divisions, one where the rider is to be a novice until he wins 3
first places; and a novice division for 12-mile rides. Also he proposed having clinics and open rides, both of which
are already in existence. The shorter distance open rides are usually not UMECRA sanctioned. A letter from Ron and
Trevor Mott suggested encouraging rides to add novice divisions, with no rider fee going to UMECRA and adding
year-end awards. No action was taken. Regarding the proposed p/r chart, which is similar to IAHA's, Art moved,
Wayne seconded that the executive committee pick 5 rides, the score sheets from which would be
turned over to Miles Harston for comparison of the placings under both systems, with the
results to be reported to the board for the meeting in 2000. Motion carried 6-1.

Louise presented a proposal on behalf of Dr. Beecher to change the competitive score sheet to eliminate pre-ride
deduction points for Lameness and Fatigue/Attitude, and to prevent any horse with a grade 2 lameness or worse from
starting. Reason: Under the present score sheet points can be deducted at the pre-ride vet check for any degree of
lameness. The result is that a lame horse who finishes in the same condition as it started can beat a horse that
started and finished sound. The same applies to a horse that loses points pre-ride for fatigue/attitude. The proposed
change includes space on the sheet for comments as to way of going & attitude. Art moved, Louise seconded to
present to the general meeting that no pre-ride points be deducted for existing pre-ride
lameness and fatigue/attitude. Motion carried.

Art moved, Mike seconded to present to the general meeting without recommendation that horses with grade 2
lameness not be allowed to start. Motion defeated.

SCHOLARSHIP FUND. There are three applicants: Becky Radtke, Karen Welle and James Olson. There is
approximately $73,000 in the fund, handled by the community Foundation of Southern Wisconsin, which provides for
a review committee from UMECRA of 3 to 5 members. These members shall be regional representatives as well as
one of the original donors. Art moved, Monna seconded that the 4 regional representatives plus the
UMECRA secretary and one of the original donors act as a committee to facilitate
disseminating information and encouraging candidates to apply and that 1/2 page of
information be included in the ride book stating criteria and deadlines. Motion carried.

Art moved, Monna seconded to allocate $250 each to the Minnesota and Wisconsin Horse Fairs.
Motion carried.

TRAIL FUND. Ray moved, Monna seconded, to allocate $100 each from our Trails fund to The
Matthiesen Volunteer Horsemen group (site of Rock River Ride) and Forestlville State Park
(SE Minn, ride) for trail improvement. In both cases we are assured that the money will go for the purposes
stated, not into some general fund. Motion carried.

Art moved, Ray seconded to offer Ryugen Fisher a continuing ad in the Newsletter in appreciation
of his donating the UMECRA ride site. Motion carried.

Mary announced that John Sturm has agreed to head a committee to develop methods of promoting UMECRA
through advertising and other means.

CUT OFF TIMES. Mike presented a letter from Bonnie Tobias regarding cut-off times. Art moved that if a ride is
intending to use cut off times, it must be announced in the ride flyer. Monna seconded. Motion defeated 4-3. Art
moved that we propose the following to the general meeting. That we add to the general rules that any cut
off time at a check be reasonably proportionate to the mileage-ride time. Monnaseconded Motion
carried.

Monna suggested that we include e-mail and cell phone numbers in the Rider Directory. A space will be provided on
the membership application.

Dianne moved to propose the following to the general meeting. A rider must declare his or her weight
division at the beginning of the season and must remain constant for the reminder of the ride
year. Mike seconded. The vote resulted in a 3-3 tie with one abstention. The president broke the tie in favor of the
motion.

Art rrtoved that we make an addition to our suggested guidelines for veterinarians to encourage a
Cardiac Recovery Index (CRI) in endurance events at the end, and at one check for a 50 mile
ride, and at two checks during the course of the ride for 100 miles. A friendly amendment was
offered to eliminate the check at the end. Motion'carried as amended.

Art moved that there be one weight class for senior riders requiring 165 Ibs or more including tack, with top 10 awards



at each ride and top 25 at year end. Motion defeated.

Artmoved thatwe prodicea veterinary guideline reducing the pulse criteria for endurance to 60, with the ending
pulse remaining at 68. Ray seconded. Motion defeated.

Art moved that we require an open book test of the rules for all veterinarians who are going to work rides, at least
initially. Motion defeated.

Art moved that we ask Dr. Elford or some other interested veterinarian to prepare an outline of
procedures for colic and other metabolic problems, for inclusion in the guidelines. Motion

carried.

Art moved that a horse's participation in limited distance rides be limited to two seasons, after which time he must go
on to longer distances. Monna seconded. Motion defeated.

The present procedure calls for ride managers to present the names of the persons who will be voting for their ride to
the Secretary by December 15. Since the dates of our convention vary it was the consensus that the deadline
should be set as two weeks prior to convention.

A letter had been received from the Point Chaser ride managers concerning questions about an AERC drug testing
visit. No formal grievance was presented. No action was taken.

The tentative schedule was presented. Mary Mott objected to the Ride the Prairie Ride being set on the same date as
Kettle Classic. Ray moved to adopt Ithe schedule pending the settlement of this problem. Schedule attached.

Meeting adjourned

Louise Riedel, secretary



FINANCIAL REPORT - 1998

1998 1997 BUDGETED
FOR '98
BALANCE 1/1/98 4,6221.99
1998 INCOME
Ride sanctioning 1,810.00 1,036.00 2,000.00
Ride Fees 4,246.90 4,496.50 4,500.00
Membership 7,325.00 7,896.00 7,500.00
1000 Mile Nomination 490.00 550.00 500.00
Donation 200.00 100.00 300.00
Convention Income (Separate account) 737.81 500.00
Sale of Patches 26.00 15.00
Additional ride Sheets 115.62 80.00 100.00
Interest 120.26 113.50 100.00
Sale of Ads 609.30 628.30 500.00
Sale of Clothing 341.50 1,620.00 240.00
Scholarship Fund 500.00 (from auction)
Miscellaneous 33.00 25.00
Sale of old computer 100.00
Refunds 86.95
Transf. from trails Fund 200.00 -
Refund ISF check 156.00
YEAR'S INCOME 15,822.13 18,806.00 16,675.00
TOTAL INCOME 20,444.12 20,613.6 21,298.00
EXPENSES
Printing 2,850.17 3,402.04 3,500.00
Directory 442.02 336.13 400.00
Postage 1,205.77 1,009.95 1,000.00
Phone 784.19 770.66 800.00
Office Supplies 444.87 248.38 250.00
Trf to Convention Fund 334.01
Awards 4,354.95 4,653.00 5,000.00
1000 Mile Awards 1,006.47 1,000.00
Newsletter 2,376.00 3,068.76 4,000.00
State trail organizations 60.00 110.00 110.00
Trf to Scholarship Fund 525.00
Cost of Merchandise 1,402.38
ISF Checks 192.00
Donations to, trails 200.00
Horse fairs 400.00 500.00
Memorials to Schol. fund 45.00
Miscellaneous 26.78 182.49 200.00
YEAR'S EXPENSES 14,398.20 15,991.65 16,760.00
CASH ON HAND 1/1/99 6,055.90 4,620.99 4,538.00
Convention Account 600.80(incl $500 dep) 844.95
Contingency/Trails Fund 2.680.72 2.589.02
TOTAL ASSETS 9,337.42 8,31 8.46

INTERNATIONAL COMPETITIONS FUND (ICF)

BALANCE 1/1/98 3,631.39
INCOME - Silent auct. 1,863.00
Interest 202.67

BALANCE 1/1/99 5,697.06



