BOARD MEETING
January 10, 19935

The meeting was called to order by President Ray Gehrig. Attending were Mary Mott, Louise Riedel,
Monna Radtke, Dianne Kuhn, Rick Nelson, Art Priesz, Wes Elford, Rider Representatives Roberta
Harms, Connie Gray, Lori Windows and Guy Worthington, and Newsletter Editor Elinore Tonsor.

Mary moved, Dianne seconded to approve the minutes as circulated in the Newsletter. The treasurer's
report showed income of $20,613.64, expenses of $15,991.65 and a balance of $4,621.99, with
accounts receivable of $262.50.The convention account has a total of $844.95 and the Contingency-
Trails fund—$2,580.02, for total assets of $8,318.46. In addition the International Competitions Fund
(ICF) showed an income of $9,262.91, expenses of $5,630.91, with a balance of $3,632.91. Copies of
this report are attached to the minutes. Monna moved to accept the treasurer's report, Wes seconded.
Motion carried.

Mike Thomas reported that he had found a box containing $145 in cash and some 13-year-old UMECRA
iter*s that had been for sale (jackets, t-shirts and patches). It was suggested that they be added to the
silent auction

ICF FUND—Elinore stated that she anticipated that the proceeds from the auction will be down this
year and recommended that the auction be held every other year as in the past. She also suggested
that the proceeds of the silent auction be divided among the three recipient funds with 75% of the
income going to the ICF fund up to the cap of $9000, and the remainder being divided between the
Scholarship fund and the trails/contingency fund.

It was suggested that if international riders, who have received ICF money, win cash at a ride, they
should repay the amountthey received from the Fund. Tabled until spring board meeting.

Wes moved, Monna seconded that the silent auction be held every other year. Motion

carried.

Dianne moved, Roberta seconded that we invite vendors to a trade fair every year. Motion
carried.

Dianne moved that the first 75% of the silent auction proceeds go to the ICF fund
until the cap of $9000 is reached, with the last 25% divided three ways
(scholarship, trails and contingency) until the contingency fund reaches a cap of
$2500, at which time it will be divided between scholarship and trails. Motion carried
with one opposed. To be referred to the general meeting.

CONVENTION—A question was asked as to whether the corridor between Wisconsin Dells and
Rockford, which was established as a centralized area for UMECRA annual meetings, also included
east-west boundaries along Interstate 94. The minutes of the 1997 meeting listed this as a
recommendation. Objections were voiced as to the choice of the Interlaken in Lake Geneva for the
1999 convention. Board members volunteered to investigate sites at Oconomowoc, Madison, Wisconsin
Dells, Rockford and Janesville, to report to the secretary by February 1. The first weekend after New
Years was suggested as a suitable time.

TRAILS—ATrt reported that a request had been made by the Prairie River Riders Association for funds
to help improve the ride site by the construction of latrines. Art moved that we give them $100.
Ray seconded. Louise proposed a friendly amendment to increase the amount to $200. Art
approved the amendment. Motion carried.

Mike Thomas addressed the Board relative to UMECRA's relationship with AERC. He would like UMECRA
to institute a rule that says that we will automatically adopt an AERC rule only if non compliance
results in either a horse, a rider, or a ride being unable to receive sanctioning or points from AERC.
Every other rule change would have to go through normal UMECRA channels in order to be adopted. (At
present UMECRA adopts AERC rules for endurance automatically). Art explained that in spite of this we
are not prevented from establishing different rules. We still have the option of presenting a proposal



for our own organization that differs from AERC .

Lori moved that no horse will be certified for UMECRA COMPLETION if it needs or
receives treatment for metabolic reasons before leaving the grounds, regardless of
whether it has passed its final check. Such horse/rider combination may still
receive AERC points and mileage credit. Monna seconded.Motion carried with two opposed. To
be presented to the general meeting. (Present UMECRA Rule | F ¢ will remain in effect "Mileage but not
placing shall be allowed for a horse that has passed the final check but needs metabolic treatment after
that check."

SCHOLARSHIP FUND — Ray reported that Brandi Read and Karen Welle have received grants of
$1500 each. The fund has a balance of $58,000, with only the interest being used for scholarships.
John Sturm has donated a horse trailer to the Community Foundation of Southern Wisconsin, which
administers the fund.

VIDEO—Monna had been appointed to investigate having a professional produce an instructional video,
primarily for veterinarians. The two people she contacted quoted prices of $2800 and $3800. A
professor at the Madison technical college proposed offering this as a project to three students, with
UMECRA paying only expenses, estimated to be about $1500. Art moved, Mary seconded to have
Monna investigate this further with an authorized budget of $1500, to have a
written proposal to present to the executive committee. There is a possiblity that these
videos could be marketed. Motion carried with two opposed.

Meeting adjourned
Louise Riedel, Secretary

GENERAL MEETING

January 10, 1998
The meeting was called to order by President Ray Gehrig at 1:30 p.m. Delegates from the following
rides answered to roll cal: AHAM, AHDRA |, AHDRA I, ApDRA, Charity Cup, Dead Dog Creek,
Diamond Lil, DRAW, Frostbite Fiasco, Glacier Trails, Jubilee, Kettle Classic, KM Colorama, Little
Manistee, Mt. Valhalla, No. Highland, No. lllinois I, No. lllinois I, One More Ride, Point Chaser, Prairie
River, Rock River, SE Minnesota, Shore to Shore, Southern |, Spirit Mountain, Tin Cup Springs, White
River Spring, Summer, fall and Labor Day, Wildcat, and Wolverine. There were 71 eligible to vote.

Ray thanked the people who contributed to the success of the convention including: Becke Grams and
her committee, Connie Gray for handling awards, Kim Kingsley for donating Top Ten mileage awards,
Vi and Jerry Bredl for engraving trophy plates, Elinor Tonsor for the silent auction, and Roger
Rittenhouse for donating heart monitors.

The treasurer's report (attached to these minutes) was circulated and briefly reviewed by Louise. Art
Priesz moved, Chuck Gray seconded to accept it. Motion carried.

COMMITTEE REPORTS
AERC - Jan Worthington urged members to attend the convention which will be held in Lexington, KY on
the 23-24 of January. As of December 1, 1997, there is a $10 charge to nominate new horses in the
AERC mileage program.
INTERNATIONAL - Chuck Gray congratulated Jan for placing 10th at the World Cup Ride in Quatar
in Novmeber and Guy Worthington for completing the Pan American Games Ride in Oregon in September.
He announced that Grace Ramsey has been appointed to the AHSA endurance committee. Grace thanked
Chuck for his service as chairman of the AERC International Committee for the past several years. She
then told about the ride in Oregon. A number of UMECRA members participated as riders and suppport
people. The 1999 North American Championship may be held at the site of the Great Northern
Connection in Canada. The World Championship will be held in Dubai on December 12. Nominations will
open the first of February; nomination forms may be secured from USET or Tony Benedetti, chairman
of the Selection Committee.
SCHEDULE - Art moved to approve the tentative schedule, Chuck seconded. Motion carried.
Monna mentioned that DRAW has prepared Road Turn Signs They will be distributed to Wisconsin rides,



but there are some available for other rides.
OLD BUSINESS

ITEMS PASSED BY BOARD 1/10/98, NOT NEEDING GENERAL MEETING ACTION
VIDEO - Monna was appopinted to negotiate with MATC (Madison technical school) concerning
production of a video, with a budget of $1500. These videos may be marketed.
TRAILS - $200 will be donated from the Trails Fund to the Prairie River Riders Association for
improvements at the trail head.
SCHOLARSHIP FUND - Two applicants received the maximum grant of $1500. Proceeds from the
sale of a horse trailer donated by John Sturm will be added to the scholarship fund. Approximately
$58,000 is now in the fund, with only interest being used for grants.

NEW BUSINESS
ICF FUND - At present the proceeds of the silent auction are allocated as follows: 100% to ICF fund
up to a cap of $9,000. Balance of proceeds to be divided among Trails/Contingency and Scholarship
funds. Elinore moved that that the proceeds of the silent auction be divided among the
three recipient funds with 75% of the income going to the ICF fund up to the cap of
$9000, and the remainder being divided between the Scholarship fund and the
Trails/Contingency fund. Tony Troyer seconded. Motion carried.

Art moved that no horse will be certified for UMECRA COMPLETION if it needs or
receives treatment for metabolic reasons before leaving the grounds, regardless of
whether it has passed its final check. Such horse/rider combination may still
receive AERC points and mileage credit. This is a reenactment of a UMECRA rule that was in
force prior to 1997, at which time an AERC rule was passed stating that no horse could be pulled after
passing its final check. (Present UMECRA Rule | F ¢ will remain in effect "Mileage but not placing shall
be allowed for a horse that has passed the final check but needs metabolic treatment after that check.")
1999 CONVENTION. The Board recommended that it be held the week following New Years.
Negotiations had been initiated with the Interlaken Resort at Lake Geneve WI, but some dissatisfaction
had been voiced at the Board meeting. Board members were appointed to investigate the following
sites: Oconomowoc, Wisconsin Dells, Madison, Janesville, Beloit and Rockford—this to be reported to
the Executive commitee for decision by February 1. Tony Troyer moved to accept the Interlaken
site. Cyndi Worthington seconded. Motion carried. The dates which had been established with the
Interlaken are January 15, 16 1999.
The election of Rider Representatives resulted in the following: Maxine Bernsdorf,Connie Gray
Roberta Harms, and Guy Worthington. Ray thanked Lori Windows for her years of service.
ELECTION OF OFFICERS: Mary Mott was nominated for president. There being no further
nominations she was elected unanimously.
Mike Thomas, Dianne Kuhn and Art Priesz were nominated for Vice President. Art withdrew. Mike
Thomas was elected.
Louise Riedel was nominated for Secretary-Treasurer. There being no further nominations, she
was elected uananimously.
Wes Elford was nominated for Veterinary Representative. There being no further nominations, he
was elected uanaimously.
Regional Directors.Dianne Kuhn was nominated as delegate from Minnesota. Monna Radtke was nom-
inated as delegate from Wisconsin. There being no further nominations they were elected.(2-year term)
Art Priesz and Joe Mattingley were nominated for Director at large. Art was elected.(2-year term)

Meeting adjourned
Louise Riedel, Secretary



FINANCIAL

1997
BALANCE 1/1/97 1,807.03
1997 INCOME
Ride Sanctioning 2,036.00
Ride Fees 4,496.50
Membership 7,896.00
1000 Mile Nomination 550.00
Donation 100.00
Convention Income 737.81
Sale of Patches 15.00
Additional Ride Sheets 80.00
Interest 113.50
Sale of Ads 628.30
Sale of Clothing 1,620.50
Scholarship Fund 500.00
Miscellaneous 33.00
YEAR'S INCOME 18,806.00
TOTAL INCOME 20,613.64
EXPENSES
Printing 3,402.04
Directory 336.13
Postage 1,009.95
Phone 770.66
Office Supplies 248.38
Computer Upgrade
Trf to Convention Fund 334.01
Awards 4. 653.00
Newsletter 3,068.76
State Trail Orgs 110.00
Trf to Schol. Fund 525.00
Cost of merchandise 1,402.38
Miscellaneous 131.34
YEAR'S EXPENSES 15,991.65
CASH ON HAND 4,621.99
Convention account 844.95

Contingency-Trails Fnd 2,589.02

Accounts receivable
TOTAL ASSETS

8,31 8.46

1997

REPORT
1996
1,395.44

1,750.00
4,342.30
7,773.00
830.00
100.00
482.39
30.00
126.00
77.13
343.50

15.00
16,054.32
17,449.76

3,923.51
405.37
934.57
672.50
269.88
401.36
482.39
3,919.01
3,950.00
110.00

182.49
15,642.73'

262.50 unpaid ads)

2,228.42

INTERNATIONAL COMPETITIONS FUND

BALANCE 1/1/97

INCOME (Proceeds, Auction)

(Interest)
TOTAL INCOME

EXPENSES
Paid to Riders
Service Charges

BALANCE

8,745.67
254.33
262.91

9,262.91

5,600.00

30.00
5,630.91
3,632.91

BUDGETED
FOR 97

1,900.00
4,500.00
7,500.00
750.00
100.00
500.00

75.00
350.00

70.00 (218.12
actual profit)

25.00
15,890.00

4,000.00
500.00
1.000.00
700.00
250.00

4,000.00
4,000.00
110.00

200.00
14,760.00

(ICF)



INCOME

Ride Sanctioning

Ride Fees
Memberships

1000 Mile Nominations
Convention Income
Additional ride sheets
Interest

Sale of Ads

Sale of Clothing
Donations
Miscellaneous

Year's Income
Balance 1/1/98

Total Income

PROPOSED 1998 BUDGET

EXPENSES
2,000.00 Printing 3,500.00
4,500.00 Directory 400.00
7,500.00 Postage 1,000.00
' 500.00 Telephone 800.00
500.00 Office Supplies 250.00
100.00 Awards 5,000.00
100.00 Newsletter 4,000.00
500.00 State Trail Orgs 110.00
240.00 Horse Fairs 500.00
300.00 1000 Mi. Awards 1,000.00
25.00 (3 yr. supply)
Miscellaneous 200.00
16,675.00 Year's expenses 16,760.00
4.623.00
Vv
21 ,298.00
Projected Balance - 4,538.00



