BOARD OF DIRECTORS MEETING
November 19, 1994

The Board of Directors met at the home of Dianne Kuhn at 1:00 p.m. In attendance were Art Priesz, Dr.
Beecher, Louise Riedel, Rick Nelson, Becke Grams, Dianne Kuhn, Wayne Gastfield, Dr. Rae Mayer Birr,
Veterinary Representative, and Ida Hendrickson, Rider Representative.

Wayne moved, Rick seconded to dispense with reading of the minutes of the last meeting. Motion
carried. The treasurer reported a balance of $4226.79, with most of the 1994 awards having been
paid for. Rick moved, Wayne seconded to accept the report. Motion carried.

COMMITTEE REPORTS

Annual Meeting. Final arrangements for the convention to be held January 6, 7 at the Olympia
Resort in Oconomowoc, WI, will be made by Elinore Tonsor. Anyone interested in presenting a possible
site for the 1996 meeting should be prepared with a proposal. The Board meeting will be held Friday
evening.

Awards. Geri Wanner has ordered year end awards. A suggestion has been received that a plaque for
each of the six hi-point divisions be given as a travelling trophy to each champion with his or her name
on a large plate and the names of past champions on smaller plates below. Becke suggested that a small
"keeper” plaque also be given. To be considered for 1995.

AERC. Louise reported on pertinent actions taken at the mid-year board meeting held November 6.
The veterinary committee recommended that a $1.00 fee be collected from each ride entry to be used
to expand the drug testing program to 3 or 4 rides per region. This will be published for the
membership and voted on at the AERC convention. Discussion followed on the possibility of
implementing a drug-testing program in UMECRA.

The championship series will be continued for the next two years, with the 400-mile horse-rider
gualification to be lifetime rather than over the previous 18 months.

The board voted to allow ties, with judging to be as follows: Take points that would accrue for both
placings and divide by 2, with ties to be accepted through all completions.

The following motion will be presented to the membership: Ride managers may ride their own rides
for completion and mileage only.

Newsletter. Elinore Tonsor agreed to continue as Newsletter editor.

FEl. Louise reported that the North American Championship Ride will be held March 16 near Flagstaff
Arizona. Nomination forms are now available and the selection process will begin after March 31.

OLD BUSINESS

Rick moved to remove the penalty of 5-points per boot on competitive horses, still requiring the boots
to be removed for veterinary inspection. Dianne seconded. Motion defeated.

NEW BUSINESS

Dianne moved that UMECRA Rule | C 2 (concerning pulse and respiration criteria) be changed to read as
AERC Rule 2.1.6.1, "The setting of veterinary parameters including but not limited to pulse and
respiration shall be determined by the head Veterinarian. ..." Louise seconded. Dr. Beecher proposed
a friendly amendment as follows: "The normal criteria for advancement shall be a pulse of 68 to be met
at all regularly scheduled vet checks within 20 minutes; however the setting of veterinary parameters.
. .(as above)" Dianne and Louise accepted the friendly amendment. Dr. Beecher proposed a second
friendy amendment to read "Respiration shall be taken and recorded, but shall not normally be used as a
criterion for advancement; however the setting. . ." (as above) Louise and Dianne agreed to the
friendly amendment. Motion carried 7-1. The final motion will be presented to the membership at the
general meeting., and will read as follows: The normal criterion for advancement shall be a



pulse of 68 to be met at all regularly scheduled vet checks within
Respiration shall be taken and recorded but shall not normally be used as a criterion
for advancement; however the setting of veterinary parameters including but not
limited to pulse and respiration shall be determined by the head veterinarian. Since
the ambient conditions are of prime concern in the setting of parameters, these
parameters should not be finalized more than 24hours prior to ride start.

To accomplish this, Rule | C 2 ( "Normal criteria for advancement are a pulse of 68 and a

respiration of 68........ " will be removed from the General Rules and inserted into Competitive Rules as
Rule I D 2 b 1) (subsequent rules to be re-numbered.) The new rule quoted above will be inserted into
Endurance rules as Rule lll | (subsequent rules to be re-numbered.)

Becke presented some suggestions that had been presented at the GLDRA meeting:
1. Problems with weight divisions: Weigh without tack, add another weight division,
increase minimum heavyweight limit to 190 Ibs.
2. Horses should not be chased during trot out.
No action taken.

Dr. Beecher moved, Wayne seconded that no individual can place more than one horse per
each limited distance division. Motion carried. It will be brought to the general meeting with a

positive recommendation .

A letter had been received recommending that the rookie division be limited to inexperienced horses as
well as new riders. Dr. Beecher moved, Wayne seconded that the term "rookie” apply to horse and
rider. Motion defeated.

A proposal was made that the point system be changed to allow relatively more points as the distance
increases past 50 miles (i.e. a 50 mile completion would be worth 12 points rather than 10 as
present; a 100 mile completion would bring 26 points rather than 20 as presently.) Wayne moved,
Becke sdbonded to adopt the proposed point system. Motion defeated.

A suggestion was received that ride managers should include aproximate starting times on their
brochures. This is of particular importance when a competitive ride is held on the same day as an
endurance ride and it is uncertain whether the ride will start in the morning or afternoon. This will be
printed in the Newsletter and included as a suggestion in the Ride Managers Manual.

It was suggested that in order for riders to qualify for top ten awards they must attempt at least 10%
of their miles/points in a state other than their home state. Failed for lack of a motion.

Dr. Beecher moved, Becke seconded to consider the tentative 1995 ride schedule. Motion
carried.

Dr. Beecher spoke on the difficulty of testing and evaluating the top competitive horses. It is his
opinion that 25 miles do not adequately stress the really conditioned and experienced horses. It is
therefore almost impossible to separate them in judging. Lengthy discussion followed. One possibility
would be to increase the stress factor by adding points for coming in earlier than the time
established for the window, continuing to deduct points for coming in late. This subject will be
discussed further at the convention board meeting. Membership opinion is also solicited. If you have
suggestions please submit in writing prior to January 1.

Meeting adjourned at 4:30 p.m.

Louise Riedel, Secretary*

20

min.



BALANCE 1/1/94

1994 INCOME
Ride Sanctioning
Ride Fees
Memberships
1000 M. Nominations
Donations
Contribution, AHDRA
Contribution, ApDRA
Late Penalties
Sale of Apple Computer
Convention Income
Refunds, Award Jackets
Miscellaneous

YEAR’S INCOME

TOTAL INCOME

EXPENSES
Printing
Postage
Phone
Office Supplies
Macintosh Computer
Convention Expense
General Awards
Chevrons
Newsletter
Miscellaneous

YEAR'S EXPENSES

CASH ON HAND 1/1/95

FINANCIAL REPORT
1994

1994

3,239.85

2,170.00
4,667.00
5,61 5.00
675.00
100.00

642.00
160.00
90.00

14,1 19.00

17,358.85

3,470.38
1,060.38
369.02
162.43

600.00
3,933.59
818.00
3,533.45
154.19

14,101.44

3,257.41

INTERNATIONAL COMPETITIONS FUND

BALANCE 1/1/94 $5,642.25
INCOME - Sale of Merchandise 706.70

Interest -9"rF4
TOTAL INCOME 6,444.09
EXPENSES - Merchandise forresale 667.75

BALANCE 1/1/95

5 fa.

1993

1,542.54

2,400.00
4,820.50
4,901.50
520.00
100.00
500.00
150.00
100.00
200.00
522.09
210.00
91.83

14,51 5.92

16,058.46

3,357.52
1,133.55
476.73
255.33
1,083.00
900.00
3,154.43

2,400.00
58.05

12,818.61

3,239.85



