BOARD MEETING
December 4, 1993
owtjoii-wfct 1A
Art Priesz called the meeting to order at 1:00 p.m. Also present were Board members Dr. RA.
Beecher, Louise Riedel, and Dianne Kuhn. Stranded in transit because of fog were Wayne Gastfield and
Gene Dake. Rider Representatives JoAnne Gernant and Lori Windows were present.

Dr. Beecher moved, Rick Nelson seconded to approve the minutes of the last meeting, which had been
distributed. Motion carried.

The treasurer reported a balance on hand of $5777.90. This balance is ap-

proximately $635 less than last year's; however this is reflected by the purchase of the new computer
at a cost of about $11 75. Dr. Beecher moved, Rick Nelson seconded to accept the treasurer's report.
Motion carried.

Art presented the Awards committee report. There will be a choice of rump rugs, windbreakers or
UMECRA jackets to first time top-10 and champion and reserve. Limited distance and rookie awards
will be cooler bags to hold a beverage 6-pack. There was a discussion as to whether to continue giving
rider mileage patches. The cost for this year will be $441.21. Dr. Beecher will check on costs for this
type of patch. Thanks were extended to Vi and Jerry Bredl for engraving all the plates for the 1000-
mile awards. Dr. Beecher moved, Louise seconded to approve the awards committee report.

AERC committee report as follows: The following motions were passed at the midyear meeting. 1). If
a non-member joins AERC at a ride, ride management may retain $5.00 of the membership fee. If a non-
member rides and does notjoin AERC he will be charged $15, which will be remanded to AERC. (not
applicable to limited distance rides) 2). An additional weight division was created for a total of four as
follows: Featherweight - 160 and below; Lightweight - 161 to 185. Middleweight - 186 to 210
pounds; Heavyweight - 211 or more. 3). Junior Rule 10 to be clarified to read "...competent adult
sponsor 21 years or older. 4). There will be an increase in dues paid after Jan 1 of $5.00 for both
individual and family memberships. 5) there will be an increase in fees fo associate veterinarian
members from $1 5 to $20. Proposals to be voted on at the AERC convention: 1) Regional top ten
awards be eliminated. 2) Drop the 50-mile rides from the national championship series. 3.) Each AERC
sanctioned ride to have a minimum of two veterinarians with an exception clause that if rides feel they
need a variance, they contact ther sanctioning director. Dr. Beecher moved to acknowledge the AERC
spon- sorship age change. Rick seconded. Motion carried. (Since UMECRA follows AERC endurance
rules, this will be reflected in our rules.)

Dr. Beecher reported on proposed action taken by AERC relating to drug testing. The veterinary
committee will evaluate any reports resulting from positive drug tests and will report to the protest
committee. There will also be a program of national drug testing, with rides to be chosen at random.
(At present only rides in California are routine.) This will be acted on at the AERC convention.

There was no old business

NEW BUSINESS
Dianne moved, Sue seconded to to present to the general meeting a proposal to eliminate competitive
rule Il C 2 (rule prohibiting boots and bandages). Motion carried. Both rider representatives opposed.

Rick moved, Louise seconded to sanction AERC-type limited distance rides with distances to count
toward career miles for nominated horses. There would be no weight or age divisions, with top 6
awards at the end of the season. Motion defeated. One rider rep opposed, one abstained.

Dr. Beecher moved, Rick seconded to allow mileage credit for events ridden out of UMECRA, to apply
for both rider and nominated horse mileages. The rider to be responsible for notifying the points

recorder. Motion defeated. One rider rep opposed, one abstained.

Rick moved, Sue seconded that discrepancies in points and/or mileage must be brought to the attention



of the points recorder in writing within 30 days of the postmark of publication. Failure to do so will
result in the discrepancies standing. Motion carried.

Dr. Beecher moved, Dianne seconded that ties not be allowed in endurance
rides, to be in compliance with AERC policy. Motion carried.

There was a motion that riders must ride in their weight divisions, pertaining especially to riders over
180 Ibs with tack riding in the lightweight division. Defeated.

Louise moved, Sue seconded that endurance horses disqualified after crossing the finish line still qualify
for mileage credit. Motion defeated. One rider rep disapproved, one abstained.

It was the consensus of the board that no attempt should be made to fill the vacancy for the fourth rider
representative.

Dr. Beecher moved to amend the by-laws to elect two rider representat-ives who would have a vote
on the board, effective in 1995. This would increase the number of directors at large by two; rider
representatives , to be nominated annually by the general membership by the time of the December
board meeting, voting to be completed by the annual meeting.

Motion carried. To be presented at the annual meeting-official wording to be finalized.

Wayne Gastfield suggested by phone that the site of the next year's annual meeting be determined and
announced at the current meeting. It was also suggested that a centralized location be determined. This
will be further discussed at the board meeting Saturday, January 29.

Sue moved, Louise seconded to approve the tentative 1994 schedule as follows: Motion carried.

Meeting adjourned

Louise Riedel, Secy



PROPOSED AMENDMENTS TO BY-LAWS OF UMECRA

AMENDMENT A

It 1s moved to amend Article I, Section 1 of the By-Laws as
follows:

The Registered Office of the Corporation shall be c/o Art
Priesz, Jr., of The Priesz Law Firm. 700 East Lake
Street, In the City of Wavzata. Countv of Hennepin. State
of Minnesota, and the Corporation shall other offices as
such places as the Board of Directors may from time to
time determine.

(This 1s a housekeeping change as the original address
for Art Priesz, Jr., was with a different law firm at a
different location.)

AMENDMENT B

A motion has been made to make several amendments to the By-
Laws as follows:

To Article 111, Section 1, as fTollows:

ELECTION OF DIRECTORS. The property and business of this
Corporation shall be managed by its Board of Directors,
which shall be composed of delegates, with the exception
of the Board position of veterinarian representative
which shall be composed of an endurance or competitive
ride veterinarian. The Board shall not be less than
three @) 1n number and not more than eleven (11). The
Board shall consist of a president, vice president,
secretary/ treasurer, iImmediate past president, and two
(@ members elected at large, or more as may be determine
appropriate by majority vote of the Board, up to a
maximum of four (@) , together with up to two (@ ride
representative Board members at the determination of the
Board. There also shall be a Board position of
veterinarian representative. Two (2 directors at large
will be elected each year for two (2 years or until
his/her successor shall have been elected at the annual
meeting by majority vote of the attending delegates of
the Corporation. Similarly, one (@ ride representative
will be elected each year for two (2) years or until his/
her successor shall have been elected by the membership
of the organization, such election to be held and managed
by the Board of Directors by U. S. mail.



To Article VII, Section 3, as follows:

RIDER  REPRESENTATIVES. Individual members  and
individuals within family memberships of the Corporation
shall be entitled to vote for two (2) rider
representative Board members who shall serve as delegates
to the annual or specials meetings of the Corporation and
as voting members of the Board of Directors. Ride
managers are not eligible to be elected as rider
representatives. Family memberships shall be entitled to
as many votes, up to a maximum of two () per fTamily
membership as there are adults within the family unit.
Further, the election of the ride representative Board
members shall be conducted by U.S. mail and managed by
the Board of Directors.



