
* B O A R D  OF D I R E C T O R S  M E E T I N G  

D e c e m b e r  7, i99i

T h e  m e e t i n g  w as c o n v e n e d  in D u b u q u e ,  Iowa, at 1 5 00 pm. P r e s e n t  w e r e  
D i r e c t o r s  Art P r i e s z ,  Dr. B e e c h e r ,  tloui se Ri edel , Paul H e b e r l i n g ,  and 
T e r r y  J e n s e n ;  V et r e p r e s e n t a t i v e .  Dr. R o b i n  W h i t n e y ;  and r i d e r  
R e p r e s e n t a t i v e s  M a r s h a  A c h e n b a c h ,  Lori W i n d o w s ,  L e o n a r d  R o u n d s ,  and 
Carl H a rms. ( D i r e c t o r s  W a v n e  G a s t f i e l d  and G e n e  B a k e  w e r e  e n r o u t e  by 
air but w e r e  u n a b l e  to land at t h e  D u b u q u e  a i r p o r t  b e c a u s e  of tog.)

Paul H e b e r l i n g  m o v e d  and Dr, B e e c h e r  s e c o n d e d  to d i s p e n s e  w i t h  r e a d i n g  
of t he m i n u t e s ,  w h i c h  had b e e n  c i r c u l a t e d .  M o t i o n  c a r r i e d .  The 
t r e a s u r e r ' s  r e p o r t  s h o w e d  a b a l a n c e  of $ 4 , 0 1 1 . 0 0  w i t h  all c u r r e n t  
b i l l s  paid. L o u i s e  a n n o u n c e d  that it w a s  n e c e s s a r y  to r e p l e n i s h  t he 
s u p p l y  of m i l e a g e  c h e v r o n s  at a cos t  of $ 1 5 5 0 ,  an i n c r e a s e  of 
a p p r o x i m a t e l y  1007. o v e r  t he last order.

A t e n t a t i v e  s c h e d u l e  for 1992 w a s  p r e s e n t e d .  Dr. B e e c h e r  m o v e d  and 
Paul H e b e r l i n g  s e c o n d e d  to a p p r o v e  it. It will be p r e s e n t e d  at t he 
g e n e r a l  m e e t  i n g .

All a w a r d s  h a v e  b e e n  o r d e r e d .

N e w  B u s i n e s s :

A l e t t e r  had b e e n  r e c e i v e d  f r o m  D i a n n e  K u h n  r e q u e s t i n g  that 
c o m p e t i t i v e  h o r s e s  be a l l o w e d  to wea r  i n t e r f e r e n c e  b o o t s .  Dr. B e e c h e r  
m o v e d  and Paul H e b e r l i n g  s e c o n d e d  to p r e s e n t  t h i s  p r o p o s a l  t o  t he 
g e n e r a l  m e e t i n g .  M o t i o n  d e f e a t e d .

T he f o l l o w i n g  m a t t e r s  w e r e  r e f e r r e d  to r i d e r  r e p r e s e n t a t i v e  L e o n a r d  
R o u n d s ,

1. A r i d e r  a s k s  for a r e c h e c k  and w as r e f u s e d  a r e c h e c k  on t h e  p u l s e  
b e c a u s e  s h e  d i d n ' t  ask as soo n  it w as t a k e n  but w a i t e d  u n t i l  b o t h  
p u l s e  and r e s p i r a t i o n  w e r e  t a k e n ,
2. At a c h e c k  h o r s e s  w e r e  m o v e d  f o r w a r d  up to 150 feet and had 
p / r ' s  t a k e n  i m m e d i a t e l y ,  and t h e n  t he r i d e r s  w e r e  t o l d  to m o v e
f o r w a r d , m o u n t  up  and r i d e  off as o t h e r  r i d e r s  w e r e  h a v i n g  p / r ' s  
t a ken.
3. On an e n d u r a n c e  t h e  r i d e r  w a s  s e p a r t e d  f r o m  t he h o r s e  and the 
h o r s e s  c a m e  i n t o  t he v et c h e c k  a l one, w ith t he r i d e r  w a l k i n g  in 
s e p a r a t e l y .  W h a t  is t he c o m p l e t i o n  s t a t u s  in such an i n s t a n c e ?
4. S o m e  m e m b e r s  h a v e  b e e n  c o n c e r n e d  a b o u t  t he t i m e l i n e s s  of the 
N e w s l e t t e r  d u r i n g  t h e  r i d e  season.

In t he f i r s t  m a t t e r  Dr, B e e c h e r  m o v e d ,  Paul s e c o n d e d  to add t he 
f o l l o w i n g  to R u l e  I C 4. " P / r ' s  shall be t a k e n  as a u n i t  and a 
r e c h e c k  s h all be r e q u e s t e d  i m m e d i a t e l y  a f t e r  B O T H  h a v e  b e e n  
a n n o u n c e d . "  M o t i o n  c a r r i e d .

In the s e c o n d  m a t t e r  D r , B e e c h e r  m o v e d  and T e r r y  J e n s e n  s e c o n d e d  to 
p r e s e n t  t he f o l l o w i n g  to t he g e n e r a l  m e e t i n g  w i t h  r e c o m m e n d a t i o n  to 
a p p r o v e .  "At all c o m p e t i t i v e  p/r c h e c k s  a h o r s e  m ust be a l l o w e d  
at l e ast t w o  m i n u t e s  of 'still time' b e f o r e  h a v i n g  a p /r t a k e n . "  (Add 
r u l e  II D 1 b 3 w i t h  r e m a i n i n g  r u l e s  b e i n g  r e n u m b e r e d . )
M o t i o n  c a r r i e d .

In t he t h i r d  m a t t e r  Dr. B e e c h e r  m o v e d ,  Dr. W h i t n e y  s e c o n d e d  to add t h e  
f o l l o w i n g  to R u l e  I D 2 “and must t r avel t he e n t i r e  trail t o g e t h e r . "  
(The e n t i r e  r u l e  to read; "The sam e  unit (horse, r i d e r  and e q u i p m e n t  
w e i g h t )  m u s t  be m a i n t a i n e d  t h r o u g h o u t  th e  r i d e  and mus t  t r a v e l  t he 
e n t i r e  t r ail t o g e t h e r . " )  M o t i o n  c a r r i e d .

In t he f o u r t h  m a t t e r  it w a s  s u g g e s t e d  t hat a s i m p l e  p r i n t o u t  of r i d e  
r e s u l t s  and s t a n d i n g s  be sent out by the s e c r e t a r y  at l e a s t  o n c e  a 
m o n t h  d u r i n g  t h e  r i d e  s e a s o n  u n d e r  our t h i r d - c l a s s  p e r m i t ,  all o t h e r  
n e w s  to be p r i n t e d  in t he N e w s l e t t e r .  T e r r y  m o v e d  t h a t  s o m e o n e  be



a p p o i n t e d  to s p e a k  to E l i n o r e  a b out c o n t i n u i n g  to do t he N e w s l e t t e r .  
R o b i n  s e c o n d e d .  M o t i o n  c a r r i e d .  Dr. B e e c h e r  v o l u n t e e r e d  to c o n t a c t  
E l i n o r e .

Lori W i n d o w s  r e p o r t e d  t h a t  she had b e e n  c o n t a c t e d  by a r i d e  m a n a g e r  
i n q u i r i n g  w h e t h e r  he had t h e  r i g h t  to r e f u s e  to a l l o w  p e n s  to  be 
u s e d  at h i s  r i d e  d u e  to l i m i t e d  c a m p i n g  spac e .  M a n a g e r s  m ay opt not 
to  a l l o w  p e n s  but t h i s  m u s t  be a n n o u n c e d  on t h e  r i d e  flyer. T h i s  will 
be i n c o r p o r a t e d  i n t o  t he G e n e r a l  S u g g e s t i o n  s e c t i o n  in the R i d e  
M a n a g e r 's M a n u a l .

Lori h ad r e c e i v e d  a q u e s t i o n  as to c l a r i f i c a t i o n  w h e n  t r o t  o u t s  and 
t h e  final p u l s e  f o l l o w i n g  e n d u r a n c e  r i d e s  s h o u l d  be done. A E R C  r u l e s  
s t a t e  t h a t  th e  final c h e c k  can be d o n e  a ny t i m e  W I T H I N  th e  hour.
U M E C R A  r u l e s  s t a t e  that t h e  tro t  out m ay be d o n e  a ny t i m e  w i t h i n  t h e  
h o u r ;  h o w e v e r  r i d e  m a n a g e m e n t  dor t he r i d e  v e t e r i n a r i a n  may p r e s c r i b e  
a s p e c i f i c  t i m e  p e r i o d ,  not m o r e  than o n e  h o ur. A ND mus t  h a v e . . . a  
p u l s e  of 72 or l e s s  O NE H O U R  f r o m  the t i m e  of c r o s s i n g  the f i n i s h i n g  
line. T he U M E C R A  u r u l e  is m o r e  s t r i c t  t h a n  t h e  A E R C  r u l e  and shall 
s u p e r c e d e  t h e  A t R C  rule.

Lori ha d  r e c e i v e d  a s u g g e s t i o n  t hat our p r e s e n t  e n t r y  b l a n k / r e l  e a s e  
s h o u l d  c o n t a i n  a p h r a s e  s t a t i n g  that t h e  r i d e r  is r e s p o n s i b l e  for 
d a m a g e  d o n e  by h i s  h o r s e .  Art and Dr. B e e c h e r  will r e w o r k  the 
e n t r y  b l a n k .

Lori a l s o  s u g g e s t e d  t h a t  a s p e c i f i c  age be set at w h i c h  an i n d i v i d u a l  
c a n  s p o n s o r  a " j u n i o r .  T e r r y  m o v e d  and Dr. B e e c h e r  s e c o n d e d  t h a t  t h e  
f o l l o w i n g  be p r e s e n t e d  to t he g e n e r a l  m e e t i n g :  A dd to R u l e  III B
" . . . m u s t  be a c c o m p a n i e d  by an a d ult s p o n s o r  (age IS or o v e r ) ”
Moti on c arr i e d .

A r i d e  m a n a g e r  h a s  m a d e  a c o m p l a i n t  c o n c e r n i n g  c o n d u c t  of a r i d e r  
u n d e r  R u l e  I B 6. Art will c o n t a c t  t h i s  r i d e r  for c o m m e n t .

Dr. B e e c h e r  m o v e d .  Dr. W h i t n e y  s e c o n d e d  t h a t  th e  r i d e r  or h o r s e  
o w n e r  be  r e s p o n s i b l e  for e x p e n s e s  i n c u r r e d  for v e t e r i n a r y ,  f a r r i e r  or 
for any o t h e r  s e r v i c e s  p r o v i d e d  at a ride. T h i s  shall be s e t t l e d  
b e f o r e  t h e  p e r s o n  r e s p o n s i b l e  l e a v e s  t h e  g r o u n d s .  M o t i o n  c a r r i e d .
A dd as R u l e  I D i and r e - n u m b e r  s u b s e q u e n t  r u l e s .  T h i s  will a l s o  be 
a d d e d  to the e n t r y  bI a n k / r e l  e a s e .

L o u i s e  r e l a y e d  s u g g e s t i o n s  r e c e i v e d  by p h o n e  f r o m  the C h i c a g o  a i r p o r t  
f r o m  W a y n e  b ast f i eld and G e n e  B a k e  as f o l l o w s :

1. T h a t  t he r i d e r  f ee be r e d u c e d  f r o m  $ 1 . 5 0  to $ 1 . 0 0 ,  P r o p o s a l  
f a i l e d  d u e  to lac k  of a m o t i o n .

2. T h a t  t h e  s p e e d  on c o m p e t i t i v e  r i d e s  be r a i s e d  to 8 mph. P r o p o s a l  
f a i l e d  d u e  to lack of a m o t i o n .

3. T h a t  c o m p l e t i o n  c r i t e r i a  for l a m e n e s s  for c o m p e t i  ti ve r i d e s  be 
c h a n g e d  to be t h e  s a m e  as for e n d u r a n c e  r i d e s ,  w i t h  g r a d e  3 b e i n g  
d i s q u a l i f i c a t i o n  and the 85 p o i n t  d e d u c t i o n  b e i n g  a l l o c a t e d  b e t w e e n  
g r a d e s  1 and 2. L o u i s e  m o v e d .  Dr. B e e c h e r  s e c o n d e d  to p r e s e n t  t h i s  to 
t h e  g e n e r a l  m e e t i n g  w i t h o u t  r e c o m m e n d a t i o n .  M o t i o n  c a r r i e d .

D i s c u s s i o n  f o l l o w e d  on t h e  p r o l i f e r a t i o n  of t h e  n u m b e r  of d a y s  and 
n u m b e r  of m i l e s  on s o m e  r i d e s .  One s u g g e s t i o n  w a s  t hat s i n c e  5 0 - m i l e  
c o m p e t i t i v e  r i d e s  on S u n d a y  w e r e  u s u a l l y  p o o r l y  a t t e n d e d  and w e r e  
i n c o n v e n i e n t  for m a n a g e m e n t ,  r i d e r s ,  and v e t e r i n a r i a n s ,  we s h o u l d  
p o s s i b l y  l i m i t  t h e  n u m b e r  of c o m p e t i t i v e  m i l e s  on S u n d a y s  to 35 m i l e s .  
T h e  25 or 3 0 - m i l e  c o m p e t i t i v e  r i d e s  on S a t u r d a y  a f t e r n o o n  h a v e  p r o v e d  
s u c c e s s f u l  and h a v e  s o m e w h a t  s u b s t i t u t e d  for t h e  l o n g e r  r i d e s  on 
S u n d a y .  No a c t i o n  w a s  take n .

Paul m o v e d  to p r e s e n t  t h e  f o l l o w i n g  t he g e n e r a l  m e e t i n g :  L i m i t e d
d i s t a n c e  shall be e l i m i n a t e d  and the top ten yea r  end a w a r d s  be 
e x p a n d e d  to 15, T e r r y  s e c o n d e d .  M o t i o n  d e f e a t e d .

Dr. B e e c h e r  m o v e d  t hat th e  f o l l o w i n g  be p r e s e n t e d  to t h e  g e n e r a l  
m e e t i n g  w i t h  th e  r e c o m m e n d a t i o n  to a p p r o v e .  A r i d e r  be l i m i t e d  to one 
a w a r d  in t he l i m i t e d  d i s t a n c e  p r o g r a m  in eac h  d i v i s i o n  ( e n d u r a n c e  and 
c o m p e t i t i v e ) .  Paul s e c o n d e d .  M o t i o n  c a r r i e d .



T he nex t  i t e m  of b u s i n e s s  w e r e  p r o t e s t s ,

A p r o t e s t  had b e e n  t i l e d  c o n c e r n i n g  a s p o n s o r  on t he P r a i r i e  R i v e r  
R i d e  t r a n s f e r r i n g  h i s  s p o n s o r s h i p  of t w o  j u n i o r s  to a 1 is-year old.
The r u l e s  s t a t e  t h a t  a s p o n s o r  "must be a c o m p e t e n t  a d u l t . "
( E i g h t e e n  is t h e  a c c e p t e d  age of a d u l t h o o d ) .  Ur B e e c h e r  m o v e d  that 
s i n c e  t h e  r u l e  is a m b i g u o u s  and th e  d e c i s i o n  at t he r i d e  w a s  m a d e  in 
g o o d  f a i t h ,  and s i n c e  we h a v e  a d d r e s s e d  t he p r o b l e m  by i n s e r t i n g  th e  
age of 18 i n t o  t h e  r u l e ,  tha t  we not c h a n g e  t he r i d e  r e s u l t s  but that 
we  r e t u r n  t h e  p r o t e s t  f ee to t he p r o t e s t o r . T e r r y  s e c o n d e d .  M o t i o n  
car r i e d .

Dr, W h i t n e y  m o v e d  and T e r r y  s e c o n d e d  to d i s a l l o w  a p r o t e s t  c o n c e r n i n g  
r i d e r s  s t o p p i n g  w i t h i n  t h e  t w o - m i l e  m a r k e r  on t he G r a n d  I s l a n d  ride. 
It w a s  fel t  t h a t  t h e  r i d e r s  m a d e  an h o n e s t  m i s t a k e  s i n c e  t h e  2 - m i l e  
m a r k e r  w a s n ' t  in t h e  u s u a l  f o r m a t .  M o t i o n  c a r r i e d .

Dr. B e e c h e r  m o v e d ,  Paul s e c o n d e d  to a d j o u r n .  M o t i o n  c a r r i e d .

L o u i s e  R i e d e l



1990 

S I ,473.13Balance 1/1/91

FINANCIAL REPORT 

1991 

$ 876.63

INCOME

Ride Sanctioning 1,700.00

Ride fees 4,677.00

Memberships 4,525.00

1000 MI. Nominations 590.00

Interest 20.11

Miscellaneous 35.00

Donation 200.00

ContrI but I on— AHDRA 420.00

Year's Income 12,167.11

TOTAL ASSETS 13,043.74

2.060.00 (Included $240 of ’91fees)

3.215.00

4.073.00 

895.00 

129.13 

153.20

10,525.33 

11,444.65

EXPENSES

Printing 2,642.84 2,549.37

Postage 774.83 644.78

Phone 462.73 520.15

Office Supplies 200.27 496.50

Convention Expanse 583.61 450.28

Deposit, Interlaken resort-refundable 500.00 

Chevrdns 1,557.50

General Awards 3,251.06 3,763.42

Newsletter 2,000.00 2,500.00

Miscellaneous 2222.33 197.34

Year's Expenses 12,195.27 11,121.84

CASH ON HAND 12/31/91 848.47 876.53

Refund from Interlaken pending 500.00

TOTAL FUNDS 1,348.47

INTERNATIONAL COMPETITION FUND

Balance 1/29/91 $3,906.25

INCOME - '91 Auction (addition) 100.00

Sale of sweatshirts/t-shlrts 1,764.00 

Interest 112.83

Year's Income 5,883.08

EXPENSES - Disbursed for NA Champion­

ship Ride 2,100.00

Cost of Sweatshirts 1,551.45

Administrative expenses 24.00

Year's Expenses 3,675.45

BALANCE 12/31/91 $2,207.63


