The UMECRA Board of Directors met December 5]in Dubuque, lowa. Present
were Art Priesz, Dr. R. A. Beecher, Louise Riedel, Marsha Achenbach,
Ray Gehrig, Paul Heberling, Jan Worthington and Guy Worthington.

Art reported that high point and limited distance awards have been
taken care of.

The annual banquet will be held at the Ramada Inn in Rochester, January
30. The deadline for making room reservations has been extended to
Janauary 15. A sit-down meal consisting of three choices of meat was
chosen. A reservation form will be included in the Newsletter which
will enable individuals to choose theilr preferred entree. The cost of
the banquet will be $13.50, to include tax, tip and entertainment
following the dinner.

Pursuant to the results of the Newsletter questionnaire It was decided
to hold a Ride Manager"s meeting at 10 a.m. Saturday.

The schedule of the weekend"s events are as follows:
9:00 a.m. - Board of Directors meeting

10:00 a.m. - Ride Manager®s meeting

1:00 p-m. - General business meeting
Cocktail hour following

7:00 p.m. - Dinner, awards following
Dancing

Joe Mattingley would like to donate a “pitcrew of the year" award--to
be decided by vote at the annual meeting. Only whose who have placed
top ten or limited distance to be eligible to vote, with one vote per
placing. Dr. Beecher moved, Paul seconded to approve this award.
Motion carried.

A recommendation has been received to the effect that a location
central to the Midwest ride region be determined, and that the meeting
be held there every year. After discussion it was the suggestion of
the Board that the banquet be rotated over a three-year period iIn or
near the following locations iIn Wisconsin: LaCrosse; Fond-du-Lac or
Green Bay; Madison-Janesville <or Rockford IL). No action was taken.

The next order of business was consideration of two protests:

1. Rhonda Williams protests concerning the St. Jude Ride. Dr. Beecher
moved, Ray seconded to deny the protest on the following grounds.

In reviewing the evidence and circumstances it is the opinion of the
Board that (1) there was evidence that she missed part of the trail

(@ there was evidence that she was notified to redo part of the trail,
which she refused to do. The Board feels that ride management could
have better handled the method of notifying her of disqualification

2. Protest of Jackie Strong against the Yankee Springs ride on the
grounds that a spot check on the competitive ride was held within the
two-mille marker, resulting In a time penalty which might have deprived
her of a higher placing. Ride management explained that this situation
occurred because the spot-check personnel by mistake found the junction



to the trail within the two-mile marker (this without the knowlege or
approval of ride management). It was the consensus of the board that
although there was an infraction of the rules, there could be no action
to change the results of the ride. Dr Beecher moved that we uphold the
protest, return the #25, and suggest that ride management take care to
avoid a like situation. Motion seconded and carried.

Dr. Beecher moved and Paul Heberling seconded to add the following to
the rules: 1 D 8 -"It is the rider"s responsibility to present himself
to the veterinarian (or p/r crew) precisely at the time indicated on
the time card. Motion carried.”

Dr. Beecher moved, Paul seconded to change rule 1 C 2 to read "Normal
criteria for advancement - pulse of 63; respiration of 68. These
criteria must be met at all regularly scheduled vet checks within 20
minutes."

Dr. Beecher moved, Guy Worthington seconded to change rule 1 D 7 to
read "'Official competitors may not be accompanied by horses and riders
that have not entered the ride.’”” Motion carried.

A suggestion had been received to the effect that competitive horses be
trotted out first (@t the time specified for the final check), and then
sent back into line for evaluation of heat, filling, pain, abrasions
etc. This will be added to the Ride Manager®s Manual under General
Suggestions as IV E 3 (0).

A recommendation had been received relative to changing our present
point system to give more credit to finishing In proportion to winning
or placing. Ray Gehrig moved, Marsha seconded to change the system to
give one point for completion and one-half point for each increment of
placing. (First place - 3 pts; 2nd place - 2.5 pts; 3d place - 2 pts;
4th place - 1.5 pts; 5th place - 10 pts;”coi»pletion - 1 pt.) Motion
carried. N "5

Discussion followed on the use of the UMECRA score sheets for endurance
rides. There is a difference between our sheets and the AERC best-
condition sheets and if the veterinarians choose to transcribe
information from our sheet to AERC"s, the best condition data is not
complete. It was decided to refer this matter to the Ride Manager-"s
meeting for their recommendations.

A recommendation had been received to the effect that a system should
be implemented whereby ride management could file a protest against a
rider for abusive conduct. After lengthy discussion Art moved and
Marsha seconded to table this matter until the board meeting preceding
the annual meeting. Motion carried.

A letter was receilved requesting that the age of junior competitive
riders be raised to 18. Jan moved, Ray seconded to present this matter
at the annual meeting. Motion carried.

A suggestion was received that as ongoing recognition the champion and
reserve champion horse iIn each division will carry the following
numbers during the next ride season: Competitive: 1CL; 1CH; 1CJ; 2CL;
2CH; 2CJ. Endurance; 1H., etc. No action was taken.

Following are AERC rules that differ from UMECRA rules. Ray moved that
they be presented at the annual meeting. Motion seconded. Carried.
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