BOARD MEETING

The Board of Directors were convened Saturday morning, January 31, 1987 at
the Ramada Inn, Janesville, Wisconsin. Present were Art Priesz, Louise
Riedel, Tom Pickard, Marsha Achenbach, Mike Thomas, Paul Heberling, Rick
Nelson, and Dr. R.A_Beecher, directors; Guy Worthington, Ray Gehrig and Dale
Scott, rider representatives. Rick moved, Ray seconded to approve the
minutes of the December & board meeting as printed and circulated. Motion
carried.

Mike reported that he is working on a directory of veterinarians who have
been or are interested in serving iIn a ride capacity. Paul stated that the
awards are in readiness to be presented following the banquet.

In regard to the apparent contradiction between AERC and UMECRA rules
concerning disqualification of treated horses, a letter received from the
AERC rulles committee chairman contained clarification to the effect that
although a horse cannot be disqualified following the final one-hour wvet
check for veterinary reasons, It can be disqualified if It has received
medication in violation of UMECRA rule 1 C 7 (that a horse may not have
required or received medication for metabolic reasons before leaving the
grounds.>

Rick moved to correct the statement iIn the minutes of the December board
meeting concerning the change iIn p/r parameters on the score sheet. The
sheet should read '‘three points will be deducted for each four hearbeats and
two points will be deducted for each four breaths.” Motion carried.

On the bottom half of the score sheet Rick moved and Mike seconded to delete
the 40 point penalty for muscle soreness as a general category and to assign
the following penalty points to sub-topics under that category: back - 10
points; shoulder - 10 points; other - 10 points. Motion carried.

Marsha moved to accept the Newsletter financial statement as presented by
Elinore Tonsor. Ray seconded. Motion carried. Ray moved, Paul seconded to
approve the UMECRA statement. (Copies appended)

Rick moved to present a proposal to the general meeting to amend Section VII
1 a of the by-laws to read "All persons shall be eligible for an individual
membership.” (This deletes the requirement that a person must be 18 years or
older for membership). Tom seconded. Motion carried.

Dale moved and Ray seconded to eliminate the “To Finish is To Win" award.
(This is due to the lack of iInput necessary to name a winner of this award.)
Motion carried.

A gquestion was raised concerning Norm Cooper®s proposed 100 mile two-day
competitive ride which will take place on Friday and Sunday, leaving the
horses i1nactive on Saturday. If that horse®s rider were entered in
Saturday"s endurance ride, would it be permissible for someone else to walk
the competitive horse that day? (This is iIn opposition of the competitive
rule that riders are required to care for their om mounts during the
competition.) After much discussion it was the consensus that the statement
in Rule Il C 1 (assistance in the care and grooming of mounts is prohibited
unle*» the ride committee determine* that aeeietance i* needed) would cover
the situation.

The next item of business was acceptance of the 1987 ride schedule. There



was objection to the fact that the ApDRA and Palisades Rides had three other
rides on the weekends they were scheduled for. Dale moved and Dr. Beecher
seconded to accept the proposed schedule. Art offered a friendly amendment
to the effect that AHAM, Maplewood, and White River Summer rides not be
""grandfathered in" for the 1988 season. Dale and Dr. Beecher accepted the
friendly amendment. Motion carried. (It was the consensus that these three
rides be allowed first choice on available dates in 1988.) Dr. Beecher moved
and Rick seconded that the current year®s schedule be the precedent for the
succeeding year. New rides will be given priority in order of application.
A change iIn a ride date will constitute that ride as a new ride. The Board
will attempt to limit the number of rides to three per week-end.

The meeting was adjourned.

GENERAL MEETING

The meeting was called to order at 1:30. The following rides responded to

roll-calls KMAHA, St. Jude, Equine Research, Grand Island 1, Glacier Trails,
Hayward, Wolf Creek, AHDRA 1, ApDRA, Keweenaw, SE Minnesota II, Grand Island
I, Wildcat Mountain, AHDRA 11, Minnesota River Valley, Minn-1-Kota, Bear

Down, Charity CuOp, Palisades, Kettle Moraine, One Tuff Nut, SAHARA, Mt.
Valhalla, Jubilee, Effingham Crossroads, Mi chibay.,Maplewood, Hennepin County,
Milwaukee River, Son of a Ditch. Sixty-two were entitled to vote.

Dr Beecher moved, Fred Kuhn seconded to accept the minutes of the last annual
meeting as circulated. The financial reports of the general treasury and the
Newsletter account, which were accepted by the Board, were presented.

Art Priesz, president, presented the agenda for the meeting®s business.
Committee reports followed: Mike Thomas spoke about preparing a directory of
ride veterinarians. There was no committee report on the plan to produce a
video to be used for iInstructive purposes.

Art explained the changes that the Board had made to the score sheet. The
zero point for pulse/respiration on competitive rides has been changed from
24/4 to 36/8. For every 4 pulse beats per minute, 3 points will be lost. For
every 4 respirations, 2 points will be lost. Points lost on the bottom of
the sheet for such items as muscle soreness, lameness, fatigue etc were not
changed, but were defined more clearly. Elinore Tonsor protested the Board®s
decision to change the score sheet without seeking the approval and
endorsement of ride management and the general membership. Art pointed out
that no rules which require general action were involved and also that the
By-laws give the Board authority to implement matters of this sort.

The AERC opinion concerning differences in rulings concerning disqualified
horses was presented. (See minutes of Board meeting)

Louise presented a report on AERC programs, especially pertaining to the
International competition to be held iIn September.

The ride schedule was presented and the action of the Board iIn setting
guidelines for scheduling iIn the future was announced. (See Board minutes)

Diane Kuhn moved to amend Rule 11 B 8 to read “There must be a minimum of one
rest stop during each 25 miles or increments over 15 miles thereof. (For
example a ride must be 40 miles or over in order to require two rest stops)™
Fred Kuhn seconded. Motion carried.

There was no motion presented for the rule proposed at the December Board
meeting concerning the rider touching 1lhe horse during a vet check.
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Louise moved that the following proposed rule change he put on the agenda
for the annual meeting*

Rule Il M 1 (concerning 'Stop and Go™ rides)shall be changed
to read "A rider entering a vet check may present his horse for
a p/r reading at any time within 20 minutes. If the horse fails
to pass, the rider may not ask for another check before 10 min-
utes. However the horse must -pass within a total of 20 minutes
or be disqualified."

Lindsay seconded. Motion carried.

It was the consensus of the Board that UKECRA should join the Minnesota
and Wisconsin Horse Councils.

Jan proposed that an award be established for the "test ride of the sea-
son” as determined by rider vote at the annual meeting. No action
was taken.

Lindsay moved that the following proposed rule change be put on the
agenda for the annual meeting* (Change underlined)

Rule Il C 5 be changed to read, "Natural water only is allowed
on the trail. Drinking water only is allowed at rest stops.
A horse shall not be denied drinking water at any time at a vet
check. . . . .

Paul seconded. Motion carried.

A recommendation that each ride should have one vote at the annual meet-
ing was piesented. Dr Beecher moved, it was seconded and carried to deny
this proposal.

A recommendation was presented to develop a .system of proxy votes. Dr.
Beecher moved, JoAnne seconded to deny the use of proxy votes. Motion
carried. (Both this and the previous proposal would necessitate changes
in the by-laws)

JoAnne moved that the following proposed rule change be put on the agenda
for the annual meetings (Change underlined)

To change Rules Il 3 2 and 111 A to read "There shall be two weight
divisions as follows . . . Heavyweight - 190 pounds and over. » .
Lindsay seconded. The vote resulted in a 3-3 tie. It will be added to the agenda.

Marsha moved that the following proposed rule change be put on the agenda for
the annual meeting;

To be added to Ailes Il B 2 and Rule 111 A "All heavyweight riders
must be weighed prior to the ride.”
Lindsay seconded. Motion carried 5“1e

Lindsay moved that the following proposed rule change be put on the agenda
for the annual meeting. (Change underlined)

To change Rule 1 C 3 to read . . . ."pulse of 68, respiration of 68."
Jan seconded. Motion carried.
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JoAnne moved that a year-end "family award" be established. She was
appointed to draw up guidelines to be considered at the Bog,rd meeting
preceding the annual meeting. Motion seconded and carried.

A proposal was received that the annual meeting shomld be conducted ad-
cording to Roberts Rules of Order. JoAnne moved that we not adhere
strictly to Roberts Rules of Order because of the short tine available
to conduct a sizeable amount of business. Lindsay seconded. Motion
carried.

A proposal was made that to be eligible for the Rookie of the tear award
a person may be allowed to participate in two rides prior to the current
year. Dr. Beecher moved and Jan seconded to leave the award as present-
ly described (not to have participated in an open ride prior to the cur-
rent year.}

The final item of business was the 1935 schedule

Secretary



Ray Gehrig moved that the Stress Division be reinstated. JoAnne Germant sec-
onded. Dianne Kuhn proposed a friendly amendment that stress ri-ders start
12.5% later than the regular riders. The maker and seconder of the original
motion refused 1t. Dianne then moved to arend the original motion to the
effect that stress riders start 12.5% later than the regular riders. Fred
Kuhn seconded. Amendment passed. The original motion as amended defeated.

Bob Wadzinski moved to change rule Il B 1 to read "The maximum riding speed
shall average 5.5 t 8 miles per hour with minimum ride time t be 3 hours 7-
1/2 minutes.” JoAnne Germant seconded. Motion defeated.

Elinore Tonsor moved, Romona Radtke seconded that Article VII, Section 3
of the By-Laws be amended to read "Ride managers are not eligible to be
elected as rider representatives.' Motion carried by a two-thirds majority.

Elinore Tonsor moved, Romona Radtke seconded that "If a motion check is to be
held at a vet stop, the rider shall be alloved U 1O departure time to
present his horse.” Motion defeated.

Elinore Tonsor moved, Romona Radtke seconded that "‘After the ride brochures
are published and ride dates accepted by the board, the schedule shall be
frozen. Rides shall not be allowed to change dates or be added to the
schedule.” Motion defeated.

There was no motion for the proposal presented at the December Board meeting
that “The mandatory 20-minute hold, endurance stop and go, could be reduced
at the end of the season to 10 or 15 minutes"

Fred Kuhn moved, Anne Ness seconded that ‘‘Completion and mileage (but not
placing) shall be allowed for a horse that may need metabolic treatment

after one hour following ride time.” Sally Worthington proposed a friendly
amendment to the effect that Rule 1 C 7 b shall read 1 Have not required and/
or received medication for metabolic reasons before leaving the grounds, (1o
include colic, tying up, thumps, etc.) Except mileage, but not placing,

shall be allowed for a horse that needs or receives metabolic treatment after
the final one-hour check.” The friendly amendment was acceptable to Anne and
Fred. Motion carried.

Dale Scott moved to amend Section VII 1 a to read "All persons shall be
eligible for" an individual membership.” (This deletes the qualification for
membership of "eighteen years of age or older."" Seconded by Rick Nelson.
Motion carried by a two-thirds majority.

Proposals were presented by Sara Davis and Jill Morris to institute a new
type of ride that would be run same day as endurance, would be 25 miles,
would have no weight divisions, no individual ride placings, no year-end
avards, riders eligible to accrue mileage, no point standings, one vet check
within one mile of the finish, must meet p/r parameters and be sound at the
walk, maximum ride time of 8 hours. The proposal failed for lack of a motion.

The next order of business was election of officers. Rick Nelson nominated
Art Priesz for president. There being no further nominations, Art Priesz was
elected by acclamation. Dr. Beecher was nominated for vice-president. There
being no further nominations he was elected by acclamation. Louise Riedel
was nominated for seeretary-treasurer. There being no further nominations
she was elected by acclamation. The following people were nominated for
Directors at large: Elinore Tonsor, CGuy Worthington, Bonnie Kaufman, Dale
Scott, Dianne Kuhn, Jan Worthington, Dee Mielke, Marsha Achenbach, Mike
Thomas and Rick Nelson. Elected were Guy, Dale, Jan, and Marsha

The meeting was adjourned.
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FINANCIAL STATEMENT

1986

January 1, 1986 -
December 31, 1986

INCOME

Balance on Hand, December 31, 1985

RlIde Sanctlon Ing

Ride Fees

Membershlp

Interest

1000-MIle Nominations
MI see I laneous

1986 Receipts

TOTAL RECEIPTS

Printing
Postage

Phone

Office

News letter
Awards

M 1lsee I laneous

TOTAL EXPENDITURES

BALANCE ON HAND AND

$1840.00
2390.00
2840.00
111.51
635.00
51.40

7867.91

EXPEND ITURES

$1964.86
579.86
483.43
586.99
1609.00
2406.65
242 .20

$7872.99

IN BANK, 12/31/86

$ 983.59
$8,851.50
$ 978.51



