ANNUAL MEETING
Madison, Wisconsin, Jan 28, 198"

The meeting was called to order by Rolyn Schmid, president. The secretary®s
report from the 1983 annual meeting was approved as mailed. The treasurer-s
report, showing income of $8,576.81, expenses of $7,506.11, and balance on
hand of $1,171.70, was approved as circulated.

Two new rider representatives, Marsha Achenbach and Raul Heberling were in-
ducted.

Roll call of rides was answered by the followingl Battle Creek, Scrub Gaks,
St Jude, Grand Island, Glacier Trails, Ride for Research, Hayward, AHDRA 1,
ApDRA, Shenandoah, SE Minnesota, Sunset Valley, Wildcat Mountain, AHDRA 11,
Minnesota River Valley, Neillsville, Prairie River, Camp Confidence /Charity
Cup, Palisades, Pillager Cup, Kettle Moraine, Mt. Valhalla, Jubilee, Kichibay,
and Last Ditch. 1Fifty-one were entitled to vote.

The Board of Directors recommended that the following three suggestions be
incorporated into the Ride Managers Manuali

When the information sheets for the ride brochure are prepared, the
starting times not be announced so that management may be free to set
an early start depending on weather conditions.

That rides assess a post entry fge of $5.00 for entries not received
two weeks prior to the ride. (At the discretion of the ride, entry
fees need not be sent in advance.)

On 100 mile rides, horses should be stopped a sufficient number of times
to insure their safety, depending on weather and trail conditions. It
is recommended that checks should be more frequent than at 25-mile in-
tervals, especially during the last half of the ride. It is important

that the veterinarians on 100-mile rides be experienced with the longer
events.

There were no objections. Since the above are not binding rules no vote was
considered necessary.

The Board of Directors recommended approval of the following six rule changes1
They were discussed and voted on individually. All were carried.

That the following be added to Rule I A 1 pertaining to age of horses.
“January 1 to be considered the common birthdate."

That in order to conform to AERC, nibs Il A 3 and Ill B which presently
read ‘“there shall also be a junior division, not tc be 16 as of January
1* be amended to read “. = _Not to be"16 as of December 1*.

That in order to eliminate the present inconsistency between endurance
and competitive rules concerning juniors, the following amendments be
be made in rules Il A 3 and 111 B to readi “Juniors must ride in the
junior division.” A junior division shall be added in the limited dis-
tance concept.

That Rule 11 A 1 be deleted and the following substituted. "A person can
compete as a novice only on his or her first and second ride. Novices
are not eligible for year end awards, but mileage shall count."



1?

That Rule Il E 2 be deleted and the following substituted! (concerning
multiple day rides) "Horses must be evaluated and scored at the end of
each day as to the criteria on the UMECRA score sheet. The morning®s
evaluation on the second and following days is at the discretion of the
veterinarian,"

It was moved, seconded and carried to change the criteria for the limited
distance award to read "up to 1”5 miles or less of completed competitive
rides and up to 295 miles or less of completed endurance rides. A junior
division will be added in both endurance and competitive."

It was moved, seconded and carried that “A position of "advertising manager*

be established. This person would investigate the possibilitiy of running

ads in local or area publications. A budget of $200 would be allocated."

Other methods of securing publicity were discussed. Lori Timberlake volunteered
to serve iIn a public relatiSns capacity. Elinore Tonsor will work with her.

The secretary announced that UMECRA will furnish handouts and other material

to anyone who wishes to promote the sport through fairs, 4-H, saddle clubs

etc.

It was moved and seconded that in all divisions there will be a minimum of
top-six year end awards. Places down through 10th will be given in all div-
isions. to those who have a score of 20 points or more. Motion carried.

It was moved and seconded that the modified ''stop and go'type of endurance
vet check as described in Rule Il1l H be made mandatory with the following
chaftgel '‘the mandatory hold shall be a minimum of 20 minutes (instead of 15).
The motion was defeated.

Election of officers followed resulting in the uncontested election of

Ron Schmid, presidentl Dr. R. A. Beecher, vice preseident and Louise Riedel
secretary-treasurer. Nominated for the first directorship were Jan Worthington,
Judy Schlink, Chuck Melcher ani JoAnne Gernant. JoAnne Gernant was elected.
Nominated for the second directorship were Chtibk Melcher, Jan Worthington,
Marsha Achenbach, Judy Schlink and Jim Johnson. Jan Worthington was elected.

The meeting was adjourned.

Secretary

It was moved, seconded and carried to sanction three new rides! Yankee

Springs (Michigan), Putnam County (Indiana) and Camp Confidence Charity
Cup (Minnesota).



FINANCIAL STATEMENT
198*4
As of January 15» 1985

INCOME

Balance on Hand 171554

Ride sanctioning $1,9°5.00
Ride Fees £2171“oo
Membership 2,651.00
1000 Mile Nomination 280.00
T-shirts & patches 315.85
Newsletter ads 139.80
Miscel laneous 72.21

$7,57*+.86

TOTAL RECEIPTS

EXPENSES
Printing $1,722. %6
Postage *16.91
Phone & Office Expense 601.*43
Newsletter 2,031.59
Awards 1, *03.8%4
Miscel laneous 205.92

$ 6,382.15

TOTAL EXPENSE

BALANCE ON HAND AND IN BANK, 1/15/85

$1,170.70

$8,7*45*56
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