1980 Board of Directors

The UMECRA Board of Directors met in Dubuque on December 6. Those
present were John MacDonald, Lindsay Taliaferro, Dr. Beecher, Ted Cooper,
Rick Nelson and Louise Riedel; also rider representatives Bonnie Kaufman
and Dianne Whitcomb.

John MacDonald reviewed some actions that had been taken since the
last board meeting. Two additional rides were sanctioned after the sched-
ule was made up. The total expenses of the Horse Fair in Madison last April
were $309.03. AHDRA has not reimbursed UMECRA for its share as decided upon
at the last board meeting. Dr. Beecher will check with the AHDRA treasurer.
Offers to donate ''rookie of the year™ trophies have been received from Hugh
Miller and Mr. and Mrs. Paul Birkholz. The latter donors wish to give a
travelling trophy in memory of Bill Svoboda.

The Horse Fair for 1981 was discussed. John recommended that we not
participate this year. Ray Antoniewica of the U. of Wisconsin will sponsor
a distance riding clinic again this year during the Ffirst part of April, and
it was the feeling that this would be more valuable for our purposes.

John will contact Ray relative to setting up a UMECRA booth and display
at this seminar and to coordinate our advertising along with that for the
clinic.

Dr. Beecher pointed out that ride veterinarians should be hired with
the understanding that they should be capable and prepared to take care of
emergencies that may Arise necessitating treatment of horses.

Lindsay Taliaferro moved that UMECRA require that a veterinary
acknowledgement form*be submitted to the UMECRA secretary 60 days prior
to the ride date. Failure to do so will result in loss of sanctioning and
notification of same in the Newsletter. Rick Nelson seconded. Motion
carried unanimously and will be presented at the annual meeting.

*( The veterinary acknowledgement form will be written by the UMECRA
veterinary committee and provided with the ride packet. The form will
insure that the ride veterinarian is made aware of and understands his
responsibilities)

The importance of riders sending entry forms in advance was dis-
cussed. A possibility of requiring a post-entry fee was suggested. No
action was taken.

Rick Nelson moved that the competitive weight division be changed to
coincide with endurance at 160 pounds without tack, and to eliminate the
minimum wieght requirement for lightweights. Rider will declare hi*
weight at the first ride he enters. Motion seconded and carried 5 to 1.

Dr. Beecher moved that we use jackets as year-end awards. Dianne will
handle this. If jackets are not available Ted and Marie Cooper will arrange
for another type award. Lindsay seconded. Motion carried.

The secretary announced that an error had been made in heavyweight
endurance standings. Mike Kreiner should have been listed as champion and
Bob Mielke reserve.



Dr. Beecher moved that UMEGRA donate 10 foam saddle pads for the
AERC raffle. Motion seconded and carried.

Rick Nelson moved that the age of junior riders be changed to read
"not 16 by January $ of each year”. (This will coincide with AERC require-
ments for junior endurance riders). Motion seconded and carried.

It wasmoved, seconded and carried to change rule 1l. 7. to read '"Boots

or bandages are prohibited. '"Easy Boots'" are considered a type of shoe."
Dr. Beecher moved that the following rule be added: ''Rest stops on
both endurance and competitive rides must be a minimum of ~ hour." Lindsay

se ended. Motion carried.

Dr. Beecher moved that Rule .1. 14. be changed to read. "If a rider
fails to complete the ride in the allotted time, management may, at their
discretion, give the rider a completion award, but that rider will not be
placed in the standings; however he will receive credit toward his mileage
award.”™ Motion seconded and carried.

It was decided that copies of the critique sheets, with names of writer de-
leted, be sent to the pertinent rides, and that Rick prepare a synopsis of
criticisms, suggestions and commendations to be read at the meeting.

Lindsay moved that the Jubilee ride be placed on probation for one
year for reasons of non-compliance with UMECRA rules as set forth below:

. Changing the time of the endurance ride to 7 hours

Failure to check some endurance horses at the end.

Having a 5 minute spot check on the competitive ride.

Placement of a horse that did not complete in the allotted time
on the competitive ride.

AP\JI\JH

Failure to comply with all UMECRA rules in 1981 may lead to non-sanctioning.
Rick seconded. Motion carried.

Lindsay moved that the board recommend that end of the year competitive
awards, using the same point system, be based upon the top five scores
achieved by the riders, ties to be broken by taking into account the next
best rides. Beecher seconded. Motion failed to carry.

Rick Nelson moved that in the case of a tie score in a competitive
ride, the tie will not be broken (i.e.) 1st, 1st, 3d, 4th, 5th, 6th).
Lindsay seconded. Motion carried.

The meeting was adjourned.

Louise Riedel
Secretary.
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persevere
COMPETITIVE RIDES ASSOCIATION

January 12, 1981

Dear Ride Managers, Board Members, Rider Representatives;

Plans for the 1981 season are well under way. Inclosed are the min-
utes of the board and annual meetings, the financial report and the
ride schedule for 1981. The annual meeting held in LaCrosse last
weekend was a real success with approximately 125 people attending.

A few of the highlights:
- Five new rides were approved

- Weight divisions in both competitive and endurance were
returned to 180 pounds with tack.

- An alternative scoring system for year end awards using
the best 125 miles for competitive and 250 miles for en-
durance is being developed on a one-year trial basis.
This will not replace the present system.

- Rides will be required to insure that the head veterinarian
receives a copy of the UMECRA Veterinary Guidelines hand-
book and returns a signed statement to the UMECRA secretary.

AL30 VERY IMPORTANT: Ride sheets for the new brochure must be in
in the hands of the secretary by February 15. If a 3heet has not
been received by this time we will use last year"s sheet and alter
the dates.

RIDE SANCTIONING FEES are due NCW! For established rides the fee
is $40 which again includes dues, all necessary forms and the ride"s
share of the brochure. There is a surcharge of $10 for new rides.

Rides are also reminded that it is your responsibility to contact
AERC directly for endurance sanctioning.



