BOARD OF DIRECTORS
MEETING
January 20
1979

he Board of Directors met at the Hotel Julien, Dubuque, lowa
at 10 a.m., January 20. Iresent were Lindsay Taliaferro, John Mac
Donald, R. A. Beecher, R. T#Guy, and Louise Riedel.

It was decided to add Rule G to the Rules for Judging Competitive
Horses '"Rules affecting veterinary judging may be changed due to unusual
ride conditions if deemed necessary by the head veterinarian and a
UMECRA board member. To be added to Rule D "The standard UMECRA score
sheet, time card and scoring system shall be used."

Insurance was discussed. Dr. Beecher will present a plan at the
annual meeting. Dr. Beecher presented and explained the proposed
score sheets and time cards. It was moved and seconded that the new
scoring system be implemented. Motion carried. They will be provided
to the rides in packages of 300 cards and 50 score sheets for a cost
of $10.

It was decided to add the following to Rule b.2.f. "Although horses
do not have to meet the 70/40 criteria at spot checks, the veterinarian
may hold a horse for longer examination. And to eliminate Rule E
(Scoring formula).

In light of the possibility of AERC changing the point system
to award points according to the size of the ride, the following
statement will be forwarded to AERC "“fhe Board of Directors and members
of UMECRA are unamimously opposed to the proposed AERC scoring system and
strongly urge it be defeated.™

Louise Riedel
Secretary



PERSEVERE

COMPETITIVE RIDES ASSOCIATION

January 22, 1979
Dear Ride Managers, Board Members, Rider Representatives:

Planning for the 1979 season is well under way. Following are the
minutes of the annual meeting, the financial report, and the ride sched-
ule for 1979.

Ride managers are reminded that dues and assessment for printing and
mailing brochures are now payable. ($40.00 dues for old rides and $20 for
new ones; and $20 for printing.)

Also VERY IMPORTANT. Ride Sheets for the new brochure must be in the
hands of the secretary by February 15. If a sheet has not been received
by this time, we will use last year®s sheet and alter the dates.

MINUTES, ANNUAL MEETIN
Jan. 20, 1979

The annual meeting was held, at the Julien Motor Inn, Dubuque, lowa.
Rides represented were Badger, Loud Thunder, Badger 2-Day, Wolf Creek,
AHDRA, South Dakota, Neillsville, S_E. Minnesota, Underdown, Black Hills,
Kettle Moraine, Paradise Valley, and Palisades, vrith 27 delegates eligible
to vote.

Under old business the subject of insurance was discussed. Lindsay
reported having contacted the Rhulen Agency, but had not received a quetat-
ion as to price.

Dr. Beecher spoke about a new Arabian horse association (Arabian Horse
Distance Riding Association - AHDRA), which is being formed. It will be
affiliated with the International Arabian Horse Association, which group
would furnish liability insurance for $150 for an organization of fewer
than 100 members, to cover 12 events per year. It might be possible to
include other UMECRA rides under this insurance plan.

Dr. Beecher also announced the International Arabian Competitive
Distance Ridigg award to be given to horses who have completed 500

miles and over.
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Under new business, the Board has voted to establish a memorial award in
honor of UMEGRA"s first president, Ralph D. Larson, to be presented to
the junior rider who accumulates ths most points in both endurance and
competitive riding.

The President then presented in the form of motions, the following
recommendations of the Board;

1). That UKECRA establish a junior competitive rider division (16
and under as of January 1). A $10 or less entry fee shall be charged by
the ride, with no $1.00 fee due to UMECRA. At the end of the year a high
point junior champion and reserve will be given. UMECRA will supply
ribbon awards through sixth place to each ride with no charge to the ride.
Any junior can compete in the open divisions by meeting the full weight
and fee requirements. Motion carried.

2. That the following weight divisions be established for competitive

rides: Lightweight - 145 pounds through 189 pounds. Heavyweight 190
pounds and over. Motion carried,

Lindsay presented the proposed scoring sheet and timer card, which
will be required to be used on all compe itive rides. They will be sup-
plied to all rides in bundles of 50 sheets and 300 cards at the price of
$10 per bundle. The Ride Management Manual will be revised to explain
this new system.

The following proposed changes in the rules for judging competitive
horses were presented in the form of motions by recommendation of the Board*

1. Eliminate the word "‘Recommendations™ in Mo. 12 under Competitive
Rides. To read "Judging of Competitive Horses)

2. Substitute the word unsoundness'™ for 'lameness™ in rule 12. A_. 1.
to read "Unsoundness and Stiffness™.

3. Add rule 12.A.5. to read "A horse completing a ride judged to be
clinically lame shall not be eligible for awards other than completion."

4. Rule B. 2. f. Reword to reed"." Spot Checks. A 10-minute hold
check shall be used. An assistant placed several hundred yards down the
trail will tell the rider to trot from that point up to the judges. If the
horses are badly bundhed when they reach the assistant, he will held them
and let them go at 30-45 second intervals. Horses diall be checked for
pulse and respiration 10 minutes after arrival. Although horses do not have
to meet the 70/40 criteria at spot checks, the veterinarian myy hold a
horse for longer examination.

5. Rule C. Manners. Eliminate the phrase '"to count 15%." Eliminate
the sentence "Poor manners decrease efficiency and ability to take the rider
over the trail with a maximum of ease and safety."

6. Rule D. Reword the last sentence to read"The standard UMECRA score
sheet, time card, and scoring system shall te used"

7. Eliminate E. "Scoring System"

v . Add new rule E. " Rules affecting veterinary judging may be
changed doe to unusual ride conditions if deemed necessary by the head
veterinarian and a UMECRA board member.™

All the above changes were voted upon and approved.

A discussion followed on a proposal presented by Dick Burt to the
Board that UMECRA be restructured to allow for two members on the Board
from each state which has at least two rides, and for the officers to
be elected from the Board by its members. Since this would require amend-
ments to the Articles of Incorporation and By-Laws, it was suggested that
such proposal should be prepared and presented as provided by the by-laws.
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The question of establishing a permanent site for the annual meeting
was discussed. Esther “chwartz moved that~a straw vote of the people present
be taken to advise the board as to whether Madison, Wisconsin, should be
the permanent location for the annual meeting. Motion seconded and defeated.

Election of officers followed. Lindsay Taliaferro withdrew as a
candidate for reelection as president. Nominated were Tom Guy, who declined,
John MacDonald, Rick Nelson, and Dr. Beecher who declined. John MacDonald
was elected.

Nominated for vice president were Jan Worthington, Dr. Beecher and
kick Nelson. Dr. Beecher was elected.

Louise Riedel was nominated and elected for secretary-treasurer.

ftl
Eleeted for members on the Board of Directors were Tom Guy,

Jan Worthington, Rick Nelson, Dick Burt, Esther Schwartz and Dianne Whit-
comb. Elected were Tom Guy and Rick Nelson.

The meeting was adjourned.

Secretary

Following the meeting the rider members for 1978 voted for their rider
representatives for the coming year. Bonnie Kaufman and Dianne Whitcomb

were elected.



FINANCIAL STATEMENT

January 20,
1979
RECEIPTS

BALANCE ON HAND, Jan 15, 1978 $ 296.83
Rider Membership* 791.00

1978 - $682

1979 - $109
Ride Dues 270.00

1978 - $260

1979 - $10

Printing « Mailing assessment 450.00

1978 - $430

1979 - 20
Rider Fees 1.107.X
TOTAL RECEIPTS $2,914.83

DISBURSEMENTS
Printing 462.68
Postage 179.39
Publicity « Ads 19.X
Phone 297.37
Newsletter 540.25

$495 for 165 memebs © $3.X
45.25 for Dec. issue to sill riders

Paper & Supplies 22.73
Trophies 482.77
Memorial 30.X
First Aid Kit 51.10
Chevrons 128.50
Bad Check 5.X
Miscel laneous 10. X
Loss on "78 Banquet IL*60
$2,197.19

CASH ON HAND AND IN

BANK, Jan 20, 1979 $ 717.64



